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Disclaimer

This repart has been prepared solely for the purpose set out in the Memorandum of
Understanding {Mol] signed between Renalysis Consultants Pyt Led. (CSRBOX) and
Metropolis Foundation 1o undertake the Rapid Assessment of their projects implermented
with the C5R Funds of Metropolis Healthcare Limited.

Metropolis Foundation is a leaming organization, and as part of its learning process,
considered doing a Rapid Assessmant to produce the learning document to understand
what has worked well and what still needs strengthening in a project period of 3 months,
It may be noted that Impact assessment as per C5R mandate is for projects 10 Cr and
bevond, this assessmeant was done purely for learming and developing a strong strategy
for the future,

This report shall be disclosed o those authorized in its entirety only without remaving the
disclaimer; CSRBOX has nat performed an audit and does not express an opirion ar any
other form of assurance, Further, observations in our report are not intended, nor should
they be interpreted to be legal advice or opinian

This report contains an anatysis by CSRBOX considering the publications available from
secondary sources and inputs gathered through interactions with the leadership team of
Metropols Foundation, project beneficianes, and vanous NGOs/implementing partners.
While the information v the public domain s obiained from vanous sources hence, the
findings may involve subjective judgements. CSRBOX has taken due care to receive
information from sources generally considered to be reliable.

In preparing this report, CSRBOX has also used and relied on data, material gathered
through the internet, research reports, and discussions with personnel within CSRBOX as
wizll as personnel in related industries.

With Specific to Rapid Assessment (FY 2022-23):

CS5RBOX has meither conductad an audit, or due diligence nor validated the financial
statements and projections provided by Metropolis Foundation;

Wherever information was not available in the public domain, suitable and practical
assumptions were made to extrapolate values for the same;

CERBOX must emphasize that the realization of the benefits/improvisations accruing out
of the recommendations set out within this report (based on secondary sources] is
dependent on the continuing validity of the assumptions on which it is based. The
assumptions will need to be reviewed and revised to reflect such changes in business
trends, regulatory requirements, or the direction of the business as furthar clarity
emerges. CSRBOX accepts no responsibility for the realization of the projected benefits.
The prermise of 3 rapid assessment is the objectives of the project along with output and
outcome Indicators pre-set by the programme design and implementation team
CSRBOX s rapid assessment framework was designad and executed in alignment with
those abjectives and indicators




Abbreviations

Abbreviation Definition

ARSH Adolescent Reproductive and Sexual Health
| AFC Ashraya Foundation for Children .
BMC Brinanmumbai Municipal Corporation
BMI Body Mass index
ESA.._ i {_:I"'Ill.':j- 5&11.;!-3! AI:IUSE- .
CSR ‘Corporate Social Responsibility
. DNT De-Notified Tribal
FGD Focused Group Discussion
Hb Hearmogliobin
101 In-Depth Intenisw
IEC Inforrmation Education Commumication
LGBTQIA+ Leshian, Gay, Bsexual, Transgender, Queer, Intersex, and Asexual+
MEMS My Body, My Safaty
| MF Metropols Foundation
MHL Metropols Healthcare Limited
MIDC Maharashira Industrial Developrent Corporation
MoE Margin of Error
HCPCR Mational Commission for Protection of Child Rights
NCRB Mational Crime Records Bureal
MNFH5 Mational Farnily Health Survey
NISD Mabonal Institute of Eustauﬂame Development
oTP  Ore Time Password
POCS0 Act F'r-pter:hnn af Children from SEnual OHences Act, 2012
EDG Eusialr{ébﬁ mta&ﬁem Gc_:.al
SEDT _5ucio-Econoriic Developrment Trust
SHG Salf- help Group
SME Srriall and Medium -sized Enterpriss
5T Scheduled Tribes
SPOC single Point of Cantact
TSTA Too Shy To Ask App
VDF Wilasrao Deshmukh Foundation

Nomenclature of Groups formed as per NGOs

Abbreviation Definition

. SEDT | Elal F*ancha;-.rat r{lshc:n Manch
HISD Enrls I'.I.IL.|I::| and Enr’ls Praotection Cu:nmmli:tee
AFC Children's Partiament
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Executive Summary

METROPOLIS FOUNDATION [erstwhile
known as We Foundation), a registered
publie trust duly reglstered under the
provisions of the Maharashtra Publics
Trusts Act1950. The foundation works with
& missien o educate, empower. and
encourage adolascents for batter and
productive llving. Metropolls Healthcare
Corporate Social Responsibility (C5R) wing
joined forces to align their efforts snd work
towards comman goals. Metropolis
Foundaticn is tramsfarrming communities
through Education. Empowsrment and
Encouragemant

Metropelis Faundation implemented the
“Adolescent Well-Being Project” for 9
manths acrass 6 locations in Maharashtra-
namely Parbhani, Latur, Sangamner,
dunnar, Pure, and Mumbal. The project
whas implemented collaboratively by 5
implementation partnars from the
afgrementioned geographies, The rapld
assassment conductad for the project
included a mixed-method approach ta
strengihen the understanding of the
project

» Primary Study (ID], FGDs,
Field Observations)

» Secondary Data (Review of
internal and external reports)

Framework of Study

= Pre and Post Assessment
» Purposive Sampling
= Stratified Sampling

* Quantitative Sample:1527
« Qualitative Data: Approximately
616* participants




Key Observations:

Namea of NGO Key Findings

SEDT, NISD, AFC « B0-90% of adolescents participated in various praject
aCtivitias

» Ba% of adolescent girls actively attended menstrual
hygiene sessions.

« B1% of students rated the =elf-defense sessions as
"Excellent”.

« B1X of adolescent Influencers shared the learnt
Information with others, Including their daughters.

« 54% of adolescents rated Health camps as ‘Remarkable’,

« 100 group of Adolescent Girls were formed during the
implementation of the project against the planned group
of 70 adolascent girls, In terms of percentage, it stands at
143% of set arget

VDF Retail Sales Associate

= BE&% of participants attended maore than 25 skill training
SELLions

= 7B of fermale participants attended maore than 25 skill
training sessions.

= A5 candidates were placed in jobs through the programme.

Self-defense Training

» 73% of students attended more than 25 sessions.

= 31% students opted for an advanced Course,

» 574 of girls took assessment tests and completed the
Course,

« 0.02% participants joinad as Instructors.,

English Speaking Course
« BY7% of students attended more than 25 classes,
«  (.01% students got placed in an offficefagency,

Rubaroo Breaking » 87% of students understood that no one is allowed to

Cilences Foundation touch, see or talk about their or anyone else's private body
parts except to keep them safe and healthy.

o 79% of students understood that all peaple are equal.

o D9% of students identified at least one trusted adult and
understood what to say to them,

»  B&X of students understood that if their body boundaries
are being wolated, they should say no’ and run away.

» B3% of students were able to identify myths and taboos
associated with menstruation {Grade 5th and above).

« B5% of students were able 1o identify myths and tabocos
associated with masturbation (Grade 5th and above)

« B9% of students understocd "healthy” and ‘unbealthy’

+ relationships (Grade Bth and above).

« J1% of students undarstand safe sexual practices (Grade
Bth and above),




Chapter 1: Overview of
Metropolis Foundation




1.1 Background

Metropolis Foundation fearlier known as
Waomen's Empowerment Foundation) 15 the
Corporate Social Responsibility arrm of
Metropolis Healthcare Limited, focused on
positively Impacting the lives of the peaple
Metropolis Foundation actively endeavours
o engage in initiatives that enhance the
welfare of communities, In 2022,
Metropolis Foundation was astablished as
the philanthropic arm of Metropaolis
Healthcare Limited.

Metropalis Healthcare Limited (MHL) is a
prominent and well-established
diagnostics company in India. The
company cperates a network of diagnostic
pathology centres across various regions,
including India, South Asia, Africa, and the
Middle East. Over the yvears, MHL has been
at the torefront of implementing Influantial
programs that prigritize women's
ermpowerment and skill-based activitias,
which has significantly empowered
adolescents and the community at large

1.2 CSR Interventions of MHL and Metropolis Foundation

In FY 2022-23, Metropolis Foundation identified four areas to create a positive impact on

pecple through its following programmes

Too Shy To Ask

boys.

wWomen's rights.

» Empowerment 5elf-Defense’ program imparts skills and knowledge for situational
celf-defence to tackle different situations.

« A gender awareness app providing accurate information on sexual health,
reproductive health, nutrition, vaccinations, gender eguity and eqguality
=  Ensures bridging the gap of inaccurate information often asked by young girls and

Adolescent Reproductive & Sexual Health (ARSH) with a Focus on Sexual Abuse

« AN extensive program to create awarenass of various health-related issues involving
puberty, reproduction, persanal hygiens and nutrition. The program also focuses on
creating awareness about sexual abuse and gender-based violence, including

MedEngage

« MedEngage, exclusively for medical students, offers scholarships, observership
courses, and experl research paper assistance, It nurtures new medical ideas and
strengthens existing knowledge, The Metropolis Schalarship in the MedEngage
outreach program by Metropaolis Healthcare Limited is a crucial companant

«  Designed ta foster both the growth of emerging medical ideas and the reinforcement
of established medical knowledge, the Metropolis Scholarship is an important aspect
of the MedEbngage outreach pragram by Metropolis Healthcare Limited.

« Partnarship with Dalhi Skills Entrepreneurship University (D5EU) for a three-year
project to fund the set-up of practical and lab training requirements
s An industry partner by developing a curriculum and jointly certifying the course with

DSEU.




1.3 Programme Overview

Metropalis Foundation's Adaolescent The program is implemented through 5
Well-Being Frogram focuses on the MNGOs and is spread across rural and urban
holistic development of adolescents, with a gecgraphies. Information from Too Shy To
special focus on sexual & reproductive Ask (TSTAL an interactive dynamic app and
heatth. With the involverment of other refevant skills training like
adolescents from marginalised sections of saif-defense are Impartant elements of the
society, the programme empowers them program,

by Bullding their confidence and
self-asteerm to bring positive change in

The following 5 NGO partners have designed specific activities, as per their organisational
strengths, to increase the well-being of adolescents:

l’f Socio Economic \‘} £ Vilasrao Deshmiukh H". £ Mational Institute of
- Development Trust Foundation ___,-l I\ sustainable Development

s
[ Ashraya Foundation j Rubaroo Breaking
b for Children & silences Foundation

1.4 Alignment of ARSH with Sustainable Development Goals

The belaw table highlights the alignment of Sustainable Development Goals with the
‘Adolescent Well-being' Programme;

SGDs Alignment with SGDs

ﬂw&ﬂm The project focuses on Creating  awareness of menstrual
hygiene and management and sanitaticn in tribal, rural and
P urban areas: Thus. maximising the reach of benefits to
v lf rnarginatised sections of society
TUALITY
EDUCATION The project |5 consistently working on reducing gender
- disparity in schools by educating girls about their aqual Right to
I!!' | Education
f;::fr" Considering the geographies of the regions. the project
focuses. on addressing the societal issues of gender
discrimination and ineguality. Further, highlights the girl child
rights of young and adolescent girls,




1.5 Alignment of ARSH with CSR Policy

Schedule VIl (Section 135] of the Companies Act 2013 specifies the list of activities that may
be included by the company in its CSR Policy. The tabie below indicates the atignment of
C5R activities undertaken by Metropolis Foundation with the MCA-approved activities,

Sr. MCA Approved Activities Metropolis Foundation’s

No. CSR Programme aligned
with MCA

Eradicating hunger, poverty, and malnutrition.
Promoting health care, including preventive

1 health care and sanitation, and contributing to
the Swachh Bharat Hosh set up by the Central Schedule Vil {Section 135)
Gavernment for the promotion of sanitation and
ensuring the availability of safe drinking water.

Promoting education, including speciat education
and employment enhancing vocation skills,
especially amang children, women, the elderly,
and the differently-abled, along with livelihood
enhancement projects

Schedule VIl (Section 135)

Promoting gender equality, EMpowWearing wWormen,
getting up homes and hostels for women and

3. | orphans setting up old age homes, day-care Schedule VIl (Section 135)
centres, and other facilities for senior citizens,
and measures for reducing inrequaiities faced by
socially and economically backward groups.




1.6 Alignment of ARSH with National Policies

The below table highlights thie alignment of National Paolicies with the ‘Adalescent
Well-being' Programme:

National Policies Alignment of Adolescent

Objectives and Strategles
Well-being Programmae

|sehemes

Menstrual Hyghene
Scheme

Toincrease awareness amang
adolescent girls on Menstrual
Hygiene

Toincrease access o and use
of high-guality sanitary
napkins for adolescent girls in
rural areas.

To ensure safe disposal of
Sanitary Napkins in an
environmentally friendiy
manner.

The project focuses on
creating awareness of
menstrual hygiens
through information,
education and
communication (EC)
materials, thus, providing
a safe environment to
practice menstrual
fiyglensa

The project also
hightights the importance
of menstrual waste
management with safe
dispasal facilities.

Beti Bachao. Beti
Padhao

€:-3

To prevent gender-bilased
sex-selective elirmination
To ensure the survival and
protection of the girl child
To ensure the education of
the girl child

To protect the rights af girl
chlldren

The project aims to
educate community
members against gender
bias and improve the
efficacy of welfare
senvices for girls.

Alsa, itencou rages
education and
participation of the girl
child in school across the
regions.

Protection of
Children Against
Sexual Offences

Bill {POC50), 2011

&b

To ensure the protection of
children from various kinds of
cexual abuse and offences.

The project focuses on
Creating awareness of
child sexual abuse
through awareness
sessians for students,
adults and teachers.
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Assessment Design and
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2.1 Objectives of the Study

it geography and record the

esE, well-beirg, and

aras for each parinegg

2.2 Geographical Reach of ARSH

i 7 A 12 i 35
L\ Districts _,f| [ Blocks L Villages

o8

o I

Total Beneficiaries Impacted: 45806*

The fallowing map will showcase the coverage of the study:

Figure 1) Map ol Malaceshira Righlightineg coyveracge of the Study
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2.3 Methodology

For the assessment of the Adolescent
Well-being |ARSH) program, a8 two-pronged
approach was adopted for data collection
and review to include secondary data
sources and literature and primary data
obtained from guantitative and gualitative
methods of data collection.

The figure betow illustrates the study

Study Report

Review of annual
reports, internal
data, publications
by Ministries, other
relevant
government
department and
study reports

The primary study comprised qualitative and
quantitative approaches to data collection
and analysis. The qualitative aspects involved
in-depth interviews (IDHs) with the
benehciaries and key stakeholders like
varous trainers, parents, teachers; etc. Focus
Group Discussions were conducted with
various groups in the community comprising
bath direct and indirect beneficianes.

approach used in data collection and
review. The secandarny study Involved a
review af annual reports, monitoring
reports, and other studies and research by
renowned organizations availakle in the
public domain to draw insights into the
cituation of the area.

Quantitative/
Qualitative Study

Quantitative Surveys
in-depth Interviews
Group Discussions
Field Observations

In addition o primary data collection, the
consultants also studied various project
documents like Project Proposals, Monthly
reparts, program reports, Baseline reports,
Praject implementation timelines, and
other relevant reporte/literature related to
the projects. The consultants also studied
project implemeantation -refated
documents, specifying detalls of activities
carried out, processes undertaken, no, of
beneficiaries reached, and details of spent
B unspent budget under different
biudgetary heads.
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2.4 NGO-wise Sampling

As per the propasal of the assessment, 15% of the total beneficianes were considerad the
survey sample size However, for Rubaroo, due to the restrictive nature of the discussed
topic and the vulnerability with age group {4 years and above), the survey sample size
cansidered was 10% of the universe. Further, purposive sampling was used to select 3
sample of 1527 across all the locations and implementation agencies.

Name of the
Implementing Agency

VDF

NISD, SEDT, AFC

Field Wisit

Mode of Data Collection Rationale for Stratification

Criteria

The different skilling types,
including Self-Defense, English
Speaking and Retail S5ales
Associate, were considerad for
further stratification.

Given the project's
impiementation in rural and
urban areas, the sample was
comprehensively covered
across various gecgraphical
locations.

The project included a list of
activities which wera the same
across gecgraphical locations
for each implementing agency.
Hence, the selection critenon
for each location was the
maximum participation of
adolescents.

Rubaroo

Virtual

The stigma associated with
the tapic and age group of
students, the significant
criterion for stratification was
the availability of students.

Due to the ongoing
gxaminations, the scope of
data collection was extended
b0 Latur,




Geographical Sampling

implementing

Partners

SEDT

Name of the villages

covered

Khoras

Limara

Chorvad

Sirsuwm

Barwvas

District

Parbani

Block

Falam

urbanfRural

Fural

VDF

itk

Mahapur

Harangul

ZP Ground { Umang
Ground

Latur

L atiif

Rural

Rural

Urban

NISD

Zole

Jawalebaleswar

e ———

Diigrass

Malunje

Ahmednagar

Sangamner

Pimpaigacr Joge
Sitewadi

Madh

taranjale

Taaleran

Purne

Junnar

Rural

AFC

Yerwada

Punie

Purne

Lirban

Rubaroo

Santa Cruz

Kalyan

Thanea

_Garnde'..rl

Murmibai

Murnbai

Latur

Latur

Latur

Lrban

The above villages were selected based on the following criteria;
«  Maximum participation of adolescents
«  Maximum activities conductad in the schoolfcommunity
« For AFC, the inclusion of students/adolescents from de-notitied slum
« For VDF, the inclusion of beneficiarias from urban and rural areas




The team adopted a mixed-method approach for data collection, Further, the team
conducted surveys and FGD interactions with the 4 main stakeholders of the project, listed

below:

«  Adolescents

«  Adolescents Influencers (Teachers, SMCs, SHGs, Parents, and significant others)

«  Traimers

« Groups and Networks formed as a part of interventions- Bal Panchayat! Kishorl Manch/
Children's Parfiament/Girl s Graup

Sampling for Adolescents

The minimum criteria of 15% of the total beneficiaries were achigved for all the NGOsS
jexcept Rubarpo). However, Rubaroo achieved the minimum requirement of 10% of the

Unverse

Implemanting Direct

Direct

%% of tha

Number of

Partners Adolescents Adolescents universe FGDs
{Survey Sample (SurveySample (Direct (Indirect
Target Achieved) Adolescents) Adolescents)

SEDT 300 375 18% g

VDF 146 253 26% "

NISD 375 484 19% 16

AFC 23 36 24% 4

Rubaroo 300 279 10% &

"o Direct Benefciaries in VODF

Sampling for Adolescents influencers

Implementing Partners

Adolescent Influencers

Number of FGDs

Survey Sample
SEDT 150 25
VDF 10 o
MISD 50 14
AFC 3 2
Rubaroo 53 Fd




sampling for Trainers

Implementing Partners Survey Sample Trainers Number of FGDs
SEDT 1 <
VDF 7 -
[HISD 4 L
AFC 4 1
Rubaroo 7 1

Sampling for Groups

Implementing Partners Groups Number of FGDs
SEDT 10 2
YVDF o =
NISD 40 6
AFC 10 2
Rubaroo ¥ d

The data collection far the praject was carmied out by the team, visiting schools and
communities in the mentioned locations. Given the data collection took place in March.
particular emphasis was placed on gathering infarmation from 10th board students. In
challenging geographical areas, the team also wisited the 10th board examination centres to
conduct qualitative and quantitative assessments. To optimize efficiency, data were
simultaneausly collected through surveys and focused group discussions (FGDs).

2.5 Challenges in Data Collection

«  Due to the restnctive nature of the topic of Child Sexual Abese (CSA), the maodel of
coltaboration and the vulnerability of the henefciaries. mobilization of direct beneficiaries
of the Rubaroo Breaking Silences Foundation was challenging,

= Across the NGOs, the mobilisation of parents was observed to be difficult due to
migration to other places and occupational worlk,




2.6 Limitations of the Project

* Due to the scheduled academic exams of the students in Maharashtra, the scope of data
collection tock time.

« The C5A awareness, which is quite critical for adolescents in tarms of knowledge, posed
challenges in terms of data collection and in-depth interviews due to the sensitivity of the
topics.

« In order to assess and measure specific changes and calculate the difference in change, a
focused-baseline comparison is necessary for each indicator level. Moving ferward, it is
recommended that the baseline should not be considerad a limiting factor. it is important
to analyze the baseline guestionnaire to gain Insights. The survey team, however, made
diligent efforts to extract infarmation using a well-designad gquestionnaire and by
leveraging the beneficiaries’ recall capacity.

» The sensitive topics like C5A Awareness conducted by the Rubaroo team posed
challenges due (O the sensitive nature of the Wwpic time limfations, and the need for
canfidentiatity. The NGO reported that some beneficiaries had experienced abuse,
making it challenging to gather information and conduct assessments while ensuring
privacy. Projects focusing on CSA may need a tailored approach for assessment.

2.6 Assessment Approach and Evaluation Framework

Approach, Framework, and Indicators

Given the objactives of the study and the key areas of enguiry, the design of the study was to
focus on learmings as the prime abjective. The study emphasized the lesson leamt in terms
of promising intervention. The study identified interventions which have worked well and
those which have rict worked well in the geography of the targeted areas.

To assess the change bought by the interventions, a pre-post programme approach was
proposed for the study. This approach is dependent an the recall capacity of the
respondents. Under this approach, the beneficiaries were enguired about conditions prior o
the programme intervention and after the program intervention. The difference helped in
understanding the contribution of the programme in improving the intended condition of
the beneficiary.

This-approach, at best, can comment an the
contribution of the programmie in
improving the living standards though may
not be able to attribute the entire changes
to the program, Other external factors may
also play a role in bringing positive changes
along with the programme, Hence, the
contribution was assessad, but the
attribution was not necessarily and entirely
assigned to the programme

Conditions prior to

intervantan

Conditions after the
intervention

PRE

20




The study findings are reflective and, at Therefore, the study encompassad the
the same time, forward-looking. Strategic processes and outputs of interventions to
Evaluations contribute 1o learning about provide an evidence-based assessment of
issues that are central to strateqgic its performance and achievements.

decision-making and related actions that
affect thie abllity to achieve planned results.

Forward Looking

- N D )

= Desk Review of - : = Program’s
Proposal Egimlr?;e,ﬂ Strengthé
«  Monthly/Program Effectiveness, B iy A
Reparts Efficiency,Output/ «  Challenges &
« Baseline Reports Dutcorme Recommendations
\ y
Reflective

This report assesses the performance of the implementing agencies on the 4 key principles
listed below in g tabular format, Indicative indicators for each of the framewcrk pillars are
mentioned below.




This report assesses the performance of the implementing agencies on the 4 key panciples
listed below in a tabular format, Indicative Indicatars for each of the framewaork pillars are
mentioned below,

Framework Pillars Infoermation Indicators®

Relevance « Extent of participation among all strata of the community,
including adolescents and youth (gender, age, et}

« Program consistency with local and institutional neads

« Perception of the stakeholders towards the activities of the
intervention

= Extent bo which the objectives of the program align with the
beneficiaries’ requirarments

Effectiveness « Role and community participation in child protection
committea. girls club and 5HGS to assess the level of
achievement

« Role of groups and netwarks farmed by implemeantation
partners in achieving project objectives

« Roleof adolescent influencers in the Project

Efficiency = Timely implementation of the various project activities as per
the project plan

« Challenges and techrical issues facad by the implementation
agency resulting in delays

Output e Level of awareness among adolescents and thair families
about topics coverad under the training (menstruation,
health, nutrition etc.)

o No of groups and networks formed and the level of training
provided to achieve the objectives

» Participation in self-defence and other aligned activities —
change in perceptions refated to social norms and tabaos
associated with adolescent girls

» |nitiation of change in self-confidence and other personality
development indicators of adolescents 1o achieve tha
desired project impact

The mixed-mathod approach was implemented by the tearm, which strengtheanead theair
understanding of the project. it further supported therm in diving deeper into the vanous
topics and their association with adelescents by covenng the entire gambit of stakeholders.

The survey sample collected is optimum and representative of all stakeholders involved in
the project. The interactions (guantitative and qualitative) have successfully highlighted
the factual situation in the intervention areas with a high degree of confidence levels.

AR HEAH 0 THERE L T
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Chapter 3:
Rapid Assessment
Key Insights




3.1 Introduction

Metropolis Foundation has bean working
tirelessly towards betterment of adolescent
girls by implementing inclusive adolescemt
well-being projects. Adclescents being In
their forrmative ages are susceptiole to mary
external factors that may hinder thilr
physical, mental. and emotianal growth.
Metropolis Foundation, in coliaboration with
local civil society organizations implermentad
various projects across b districts of
Maharashira to bnng adolescents in the
mainstream of development.

Wt

In view of this, Mebtropaotis Foundation
successfully carried out project Too Shy To
Ask (TSTA) in challenging gecgraphical
terrains, encomipassing tribal, slum, urban
and rural populations. To ensure
comprehansive suppoarl for adolescents in
achieving enhanced well-being, the project
was collaboratively implemented by five
dedicated impiementation partners viz.,

Socio Economic Development Trust (SEDT] - Parbhani

National Institute of Sustainable Development (NISD) - Sangamner & Junnar
Vilasrao Deshmukh Foundation (VDF) — Latur

Ashraya Foundation for Children (AFC) - Pune

Rubaroo Breaking Silence Foundation - Mumbai

Each partner leveraged their unique expertse and put focused efforts over the past nine
manths up to March 2023, This rapid assessment study focuses on promising strategies that
can facilitate peer learning among the implementation partners. The report also attempts to
Righlight key intervention areas that need crchestrated afforts to amplify the intended impact.

3.2 Key Observations at a Glance

The balow points describe, in brief, key observations from the rapid assessment study

The project has been successful in involving
adolescents across geographies. Overall. 80
to 90% of the adolescents involved in
vartous project activities are girls. Looking at
the demographic profile of adolescents,
participation was highest (60- 70%! in the
age group of 12- 17

This highlights that even in a span of 9
months, all the implementation agencies
have been able to successfully mobilize
the target beneficiary population of
adolescents.

The focus of the entire programme was on 'Adolescent Girls.' We firmly believe that
proper handholding at a young age and providing accurate knowledge will help girls to
become better at decizion-making. These skills will benefit them as adult women in
society. Metropolis Foundation, as an organisation, holds the opinion that women are

the centre hold of every family unit. We believe that-a woman is educated and
financially independent, the family also progresses in the level of society.




1. Wark of the implementing agencies has besn recognised by the (ocal government
authorities, and they have been appreciated for the efforts put in within a span of 9 months
for adolescent well-being with a focus on health. Further, the local government autharities
have requestad that the work should continue for better developmental outcomes if the
villages. The outstanding efforts of Metropolbs Foundation and MNISD organization in
addressing the least prioritized area of adolescent health were recognized and praised by the
Block Development Officer (BDODY] of Junnar Tehsil. Additionally, the distribution of
adolescent health books in schools of Junnar by NISD received high appreciation from the
BDO,

2, Each of the implementation agencies s working in different geographical locations. The
project encompasses both urban and semi-urban areas, which gives a better experience and
learming for the project. The remaining implementation agencies implemented the project in
rural and tribal areas with hmited access (o infrastructure and information channels. This is a
remarkable achievement, considering the project was implemented only'in the |ast 9
manths

3, Each implementation agency has developed an end-user profile, documeanting the details of
the beneficiaries of the propect This IS a great step towards building a robust maonitoaring and
evaluation framework for the project in the future

Metropolis Foundation envisions educating and empowering young girls coming from
marginal sections of society. Health plays a crucial role in the holistic development of
children, specifically in the case of adolescent girls. The foundation works for
adolescent health and empowerment on the belief that it "catches them young, train

them, and empowers™. The Foundation implements the "Too shy, to ask "project in
different districts of Maharashtra, covering remote interior villages, tribal belts, and
hilly terrains. The program focuses on diversity and inclusion as its core principles .

Adolescent girls

4. Prior 10 the intervention, in tribal areas, awareness of menstrual hygiene was not widespread.
However, through this project, a conscious attempl was made to focus on menstrual
hygiene and management, which has opened doors 1o discussions with correct factual
mformation on restrictive topics. 84% of the adolescents actively attended menstrual hygrene
sessions. This active participation shows their willingness to learn, The project worked with
adolescents at an individual level through home visits, S0-60% of adolescents stated that the
implementing agencies staff paid home visits, thus continuing the flow of information in
case they did not attend the session in school.




5. Home visits undartaken by the implementing team were highly appreciated by adolescents
and seems 1o be a promising Intervention

&, Health Orentation camps were organized by each implementation agency. The camps
targeted adolescent gifis for regular health infermation orientabtion (Check-ups), which
otherwise are not a priority for them. 64% of adolescent girls participated across the region
and thus have subsequently focused more on their personal as well as family health. Thus,
camps acted as a catalyst to change the mindsat of the community (female) to make their
health a priority as well. These camps were very well received by the community.

7. Self Defence sessions were conducted and perceived as benefcial across the region Cultural
narms restrict women's movement and activities as they face a high risk of physical and
sexual assault, and due to these unsafe environments, girls are forced to drop out of schoot,
self-defense training empowered Young girls 1o break through these barriers and feel more
comfortable, confident, and capable of moving about in their communities. Cwerall, 61% of
students rated the self-defense sessions as "Excellent”, and 55% of adolescents rated the
trainers as "Best” for being approachable and helpful The self-defense training sessions
can be scaled up during the expansion of the project, as all the girls were appreciative of
these efforts.

The programme had a multifaceted approach. The girls were provided with knowledge
on menstruation, hygiene and sanitation, and sexual abuse. Additionally, they gained
expearience through physical training by learning different methods and techniques of
protecting themselves In self-defense sessions, With the passing months, we noticed
an increase in self-esteem and self-confidence among giris, Further, understanding the

psychology of girls, we realised that the most influential person in their life were their
friends; hence, the idea of forming groups like Kishori Manch strengthened the
programme outcomes.




Adolescent Influencers

10,

e

. Across the project, the interventions are implemented involving the School Management

Committee (SMC), SHGs, and sianificant others as "Adolescent Influencers”, An influencer is
defired as an individual or a group that can affect the thinking and behaviour of an

adolescent. These usually include fathers, mothers, sisters. brothers, friends, extended family
meémbers, 5HG members, school teachers, community members, eic. In a span of 9 months,

the project has been successful in initiating information exchange, as 61% of adolescent
influencers have shared the learned information with others, including their daughters,
thus helping to build robust relationships that were lacking.

; Recognizing the role of influencers in the lives

of adolescents, the project facilitated
achieving the objective, which was to make
them aware of issues that affect their everyday
lives. Factual information was provided to both
stakeholders through training on the same
topics, such as menstrual hygienes, nutrition
gender-discrimination, and ineguality, but from
different perspectives. The establishment of a
bwo-way communication channel within the
project ensures the facilitation of intended
behavioural change within the community
over the long term. This twa-fold strategy also
aided the program's goal of achieving the
halistic well-being of adolescents, and efforts
from the last @ months are igniting change at
the community level.

Adalescent influencers have been integrated
with the project with an understanding that
adolescents require acceptance and
appraciation from their peers and
surraundings; hence, it was cbhserved that
aodolescent influencers supported and
encouraged the adolescents to attend these
sessions. Further, the inclusion of SHG
members, 5MCs and significant others
highlights the increase in the level of

awareness of these taboo topics at household

and community levels.

The Adolescent Health and
Weill-being programmae focused on
the ‘Influential model’, where the
adolescent girl is the primary focus
and other females, including her
mather, aunts, sisters, teachers etc,,
are the secondary focus or
influencers. Hence, the programme
was developed keeping in mind the
interactions among these focuses and
capturing the essence of how they
influence each other. In my opinion,
the most important part of the project
was the formation of a Girls' group; as
an individual adolescent girl
sometimes cannot challenge the
cultural norms existing in their
community; however, as a group,
they can bring change in society,
Thus, understanding the intent of
these small activities, they were
included in the programme.”

. The project recognized the role of influencers in an adolescent’s life. Acknowledging the

dynamic definition of an influencer- the project involves immediate, extended family
members, peers, and groups like SHG and SMC. 50%-60% of the influencers are above the
age of 30. This is encouraging to note, as these people belong to a generation where
topics like menstruation and gender equality were considered taboo. In a span of 9
manths, the agencies have been able 1o bring them together as a community to bring about

positive change in adolescents
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12,

Teachers @

Teachers are important pillars in the community and play an instrumental role in initiating
change in society. Further, they influence adolescents within and outside the schools. The
teachers, along with the students, attended the awareness sessions and found them useful in
the current times,

. The trainers of one of the implementing agencies provided training on unfamiliar aspects of

Retail Sales Associate to skill training participants. 81% of the beneficiaries (age group 18+)
rated the trainer as "Excellent”,

14,

15,

Groups %

The intent of forming adolescent groups was 1o provide personal space for adelescent girls
to discuss adelescent health issues, which are generally discussed between peaears only.
Taking into account this behaviour, the project was successful in forming peer groups for
adolescents, as well as adults, across the geographies. These groups were named
differently across the region — Girl's Club & Girls Protection Committee, Kishori Manch, Bal
Panchayat, and Children's Parliament. The intent of these groups is that girls can freely
discuss issues and topics among themselves, thereby creating cohesiveness among
adolescent girls. Further, these groups will help the children navigate the personal-
socip-economic challengas they face in thair daily lives. The groups formed through the
project are currently at an amateur stage. Looking through the lens of 9 months, the
formation of these groups is a start that can help bring larger issues to open discussion
and resolve them unanimously within the communities.

In the span of 8 months, the project aimed to establish 70 local groups through the
collaboration of three NGDs. However, an impressive 143% achievement that is total of (100
groups) were formed across challenging geographies, surpassing the initial target. This data
highlights the significance of these groups as safe spaces for open conversations amang
peers, enabling adolescents to address taboo topics and overcome associated inhibitions. It
is evident that there is a strong desire among adolescent girls far a platform to discuss these
sensitive ssues. The positive response from 60-70% of adolescents across the implemeanting
agencies further affirms the promising impact of this intervention,




5.5 Way Forward and Recommendations

Althowgh the project focuses on "Adolescent
well-being”, a significant effect can only be
observed in the community when the participation
of all the stakeholders, including the male
counterparts, iIncreases. This internally strengthens
the halistic well-being of the family, considering the
deep-rocted patriarchy and societal and religious
constraints in the community across the region
Across the project, the participation of the male
counterparts as direct beneficiaries or adolescent
influencers was limited to 24%, The focus should
e on mcreasing male parbicipation in the project
activibes o amplify the impact on futurs
generations, As an example, in NISD, focus group
discussions (FGDs) included both male participants
from SMC and parents, in addition to female
participants. This inclusive approach ensured that
important perspectives from males were also
incorporated into the discussions

During the training sessions, adolescents engaged
In discussions about intricate social issues, including
gender, gender discrimination, ineguality, human
rights, and related topics. Since these issues are
intricate, continuous discussions are required o
natice any behaviour change among adolescents.
Effective understanding of the issues can be
ensured by using farms of storytalling o
activity-based learning. In the current format, the
I55ues are discussed as separate 1opIcs, which
sormetimes makes them uprelatable 1o adolescents
irt their lives, Thus, it is better if a storvielling
approach is implermanted that will help
contextualize complex isswes. A& humane and
action-oriented approach will provide practical
advice and clear direction 1o adolescents, further
empowerng them 1o ke action

The sustainability of any project is measurad in
terrms of the comtinuation of activities, even In the
absence of an implementing partner. However
across the project there was-no specific
documentation of an exit strategy, The emphasis
should be on leveraging the network and awareness
created (n the past 9 months for the expansion or
futire projects i masimize the utibzaton of the
resources invested In the project




Although the project focuses on “Adolescent
well-being’, a significant effect can only be
observed in the community when the participation
of all the stakeholders, including the male
Coumterparts, increases, This intemally strengthans
the holistic well-being of the family, considering the
deep-rootad patrarchy and societal and religious
constraints in the communiky across the region
Across the project the participation of the male
Ccounterparts as direct beneficiaries or adoiescent
influencers was limited o 24%. The focus should
be on increasing male participation in the praject
activities to amplify the impact on future
generations. As an example, in NISD, focus group
discussions (FGDS) Included both male particlpants
from SMC and parents, in addition to female
participants; This inclusive approach ensured that
impartant perspectives from males were also
incorporated into the discussions.

During the training sessions, adolescents engaged
in discussions about intricate social issues, including
gender, gender discnmination, ineguaity, human
rights, and related topics. Since these ssues are
intricate, continuous discussions are raguired to
notice ary behaviour change among adolescents.
Effective understanding of the issues can be
ensured by using forms of storytelling or
activity-based learning. |n the current format, the
issiies are discussed as separate topics, which
gometimes makes them unrelatable o adodescents
i Eheir ives, Thus; it 15 better if a storytelling
approach is implemented that will help
contexiuglize complex issues, A hurmane and
action-oriented approach will provide practical
advice and clear direction to adolescents. further
SMpowering them to take action

The sustainability of any project is measurad in
terms of the continuation af activities, even in the
absence of an implementing partner, However,
acrass the project, there was no specific
documentation of an exit strategy. The amphasis
should be on leveraging the network and awareness
created im the past 9@ menths for the expansion or
future projects 10 maximize the utilization of the
resources imvestad inthe project
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Chapter 4:
Socio - Economic
Development Trust




4.1 Introduction

Public policies and the geagraphical
distribution of services impact access o
social resources, including healthcare, and
are interbwined with eguity and egquality,
Despite claims of unversal healthcare
access in India, disparities exist, 65, 7% of
General Category households have
improved sanitation facilities, compared 1o
only 25.9% of Scheduled Tribes
households.! Soclosconomic insguallties
disproportionately affect marginalized
groups health outcomes. Gender roles
reinforce stereotypes, resulting in women
facing wark burdens, limited resources,
reduced decision-making power, and a
lack of control over their bodies.
Maharashtra, India’s second most populous
state, has higher literacy rates than the
national average. While demagraphic
indicatars show improvements compared
to the national level, the development
indicatars for women and girls are far
lower. In Maharashtra, the median age at
first marriage (before 18 years) Is 2001 years
among women aged 25-29 years and 19.6
years among women aged 20-49 years ?

4.2 Project Activities

Though it is widaly known that child
marnage is illegal in India- such unions
remain even higher in districts like Baed
and Parbhani, where farming incomes are
low-and milgration 1s the norm. In Beed,
51.3% of women aged 20-24 years were
married before turning 18, and 18.2% of
giris in the 15-19 age group were mothers
or pregnant at the tme of the survey
(NFHS-4, 2015-16).*

Hence, with an aim to empower peoplea,
espacially the weaker and marginalised
sections of society, the Socio-Ecanomic
Development Trust (SECT] is focusing on
women and children 1o suppaort them in
the areas of Education, Health, Resource
Conservation, and Livelinoods, For the past
30 years, they have been woarking in the
Parbhani Distnict (in Gangakhed & Palam
blocks] toimprove the lives of the
community. Further, through the project
named “Kishori Wikas®, they are significantly
affecting the lives of adalescent girls and
WOITen

As mentioned in the proposal, the Kishan Vikas project aims to empower adolescent girls
and support their holistic development by Increasing awareness about social ssues that

shape or affect thair lives

The fallowing were the objectives of the programme;

« Sensitizing adolescent girls about menstrual health and hygiene, sexual abuse,
self-awareness, Sexual Reproductive Health issues and life skills, including seif-defence.

« [Develop the safety net engaging parents and other stakeholders. including village groups,
to prepare a thrving environment for adolescent girls:




SEDT has partnered with government schools of the following 14 villages of Palam block
for the Kishori Vikas Project:

Pendu Budruk

Ukkadgaon =

Banwas
Peth Pimpalgaon

Lendegaon

In order to achieve the objectives with the target beneficiaries of the programme, i.e.
Adolescents, the activities were focused an two important aspects:

% Health and Hygiene 'xﬁl

s Health Orientation camps

= Training on Adolescent Health and Rights

= Home Visits

« Distribution of Sanitary Napkins

= Self defense

= Development of Reproductive health corner (as pilot) |

4 Leadership Building Activities N

= Leadership Camps
= Bal Panchayats




4.5 Beneficiary Profile

Recognizing the potential of the country's large youth population and the impartance of
protecting and supporting its health and well-being, the target beneficiaries of the
programme were adolescent girts of age 13-19 years, This age group needs specific attention
and handholding due to the life changes, both physical and psychological, faced during the
development of various stages, circumstances, needs and problems. The psychosocial and
emational problems are of considerable magnitude, and they exert significant influence on
the behavicur of adolescents.

Adolescents Profile (sample population of 15%)

Parameters Percentage of students

Gander Male 33K
Female ST e
10-13 years 35K

Age Group 14-16 years 57%
17-19 Years 57%
Primary Education (1st — Bth Std) T4%

Age Group Secondary Education (Oth - 10th Std) | 21%
Higher Secondary Education a%

{11th — 12th Std}

Total Sample: 375 students

Adolezcent Influencers Profile

Parameters Percentage of
adolescent influencers

Gender Male 29%

Female 1%

20 ~ 25 years 2%
Age Group 26 - 30 years 13%

31 — 35 years 0%

36 = 40 years 18%

Above 40 years L ¥ 4

literate 74%

Prirmary Education {15t — 8th 5td) 21%
Age Group Secondary Education {9th - 10th Sid) | 5%

Higher Secondary Education

{11th - 12th Std)

Graduation

Post Graduation

Total Sample: 184 Adolescent Influencers




4.4 SWOT Analysis
— \.\\
éngth \ /i.lrnltatlnns \‘.
« Home visits were frequent and « MIS system can be made more
effective, leading to the robust for better analysis,
retention of knowledge amang * Content delivery should have been
adolescents contifuous as there was less
* Project was able 1o address the felt revision of the transpired topics

needs of the community; hence, it
was weil-received by the
community members

» Bal Panchayat and Kishori Manch
groups ensured the enhancement
of project delivery and therety

@mng sustainable -ntewew \ /
\ .
S e

e

‘ SWOT

— e .

7 by

Ia" Opportunity Challenge

» Teacher Training can be a good = Considering the rigorous academic
way forward for the sustainability of curficulurm, including examinations.
the project and further behavioural it is Important 1o streamline the
change on taboo topics project activities in accordance

» Collaborative approach involving with the school calendar

Sarpanch and other influential « Community mobilisation in

people in the village will help to hard-to-reach areas was a logistical
trickle down the issue of menstrual challenge for some field workers;
hyglene and management in the however, they managed to reach
community so that it can be the last mile of the geoagraphy
addressed at a larger level

. AN /




4.5 Relevance of the Project

This criterlon looks at the extent to which the
project objectives and design respond to
beneficiaries, palicies, and priarities. It also
assesses whether the program could
contribute towards addressing existing
community problems related to menstrual
hyaiene and awaranass

Considering the sociccuttural norms in
Parbhani district, girls and women are the
rmast deprived and marginalised members of
the community. It is cbeernved that child
marriages surged in the Marathwada ragion,
wherein Parbhaniis located, during crises like
the COVID-19 pandemic. Economic
hardships and lack of workforce lead girs to
drop out of schaol and marry early, while
boys enjoy advantages and opportunities.
According to the baseline study, nearly B5%
of girls complate primary education due to
the presence of primary schaols within the
village periphery. Further, this percentage
drops to 65% in secondary schools as parents
do not allow girls to attend secondary school
in nearby villages/talukas

This percentage decreases every year. and
around 25% of girls are able to complete
secondary education {till 10th Std).
Howeyver, the circurmstances worsen when
a girl starts menstruating. and her parents
restrict her from attending school, teading
these girls to be vulnerable to child
Marriage.

According to NFH5-5. among women aged
15-24, around B5% used hyaienic methods
of menstrual protection. As many as 75.8%
used sanitary napkins, 1.7% used tampons,
and 0.1% used menstrual cups. However,
there was a dichotomy between the
statistics and the existing actuality. Further,
the paseline study also indicated that
awareness of menstrual hygienea and
management was equivatent to zero, and
there was a lack of scientific and factual
information about it. Moreover, here wera
existing disbeliefs associated with
menstruation, and the knowledge was
passed down for ganerations

Hence, 1o address the challenges from the stigma attached to these complex societal
issues, SEDT coverad tha following topics for girls in the Adolescent Health Training

s@55ions:

- Menstrual Hygiene y
Child Abuse j ( e Managementj ( Cyber Security

Financial Literacy j [

Mindfullness/
Meditation




Participation of students activity-wise (N=435)

Cistricution of Sanitary Pads |GG =

Bal Panchyat 41%
Home-visits [|1ITNKGTT 2
Leadership Camps |G ;4
Health Camps |GG -
Training on Adolescent Health & rights |G 23

0% 10% 20% 305 40% 50% 60% 70% BO% 90% 100%

The activity-wise participation of students highlights their willingness to understand
these essential topics, thus emphasising the relevance of these topics in such difficult
gecgraphies. As can be noticed from the above graph, 63% of adolescent girls
participated in Health QOrientation camps. However, there was an overlapping of
adolescents participating in various activities, such as the distribution of sanitary
napkins and leadership camps. Further, the answer of the adolescents regarding their
participation in the activities depends on their recall capacity

- Supportad by - Matrop
|

Figure 2: Health Orientation camp organised in Chorwad for basic health check-up




However, to establish inclusivity in the project, adolescent boys were also part of the
following sessions:

Child Abuse 55;’33;?

Financial Mindfullness/

Literacy Meditation

Figure 3: Awareness session on Reproductive Health and Hygiene for boys




4.6 Effectiveness of the Project

This criterdon measures the extent to which the project achieved or |s expectad to achieve its
objectives and results. It helps identify the factors that supported/impeded the project's
success. The effectiveness of the project will also ook at the improvement in the awareness
created on restrictive topics

Adolescent Health and Hygiene: Adolescence is a crucial phase of rapid growth and
daveloprnent, bringing physical and psychological changes, Girls face unigue chatlenges
during this period, including menstruation, nutritional issues, menstrual disorders, and
psychological problems. Unfortunately, matnutrition among adolescent girls is often
disregarded, particularly in rural India. Hencea, the focal point of the project was to create
awarenass of health and hygiene in adolescent girls and (o provide handholding to them in
these challenging times.

Health Orientation Camps

During the gualitative interactions with SEDT team members, it was mentionad that the girls
were unaware of the importance of health and knowledge about basic details such as their
blood group was far-fetched information for them. Thus, it was necessary to create
awareness among adolescent girls with the help of experts. Hance, Health Orientation camps
were orgarised in schools to check adolescent girls” haemaglobin levels and to make them
farniliar with their blood groups

Benefits of Health Orientation camp (N=236)

Awareness regarding dizziness and fatigue _ 5%
Promote healtny ltestyte | ©:*
Timely detection of low heamaglobin _ a7%
Promote regular checkup _ 76%

% 100 200 30% 40% 50% e0% 70X BO% S50%

As can be observed from the graph, post the organisation of Health Crientation camps;
adolescent girls were aware of the benefits. B3% of the girls stated that one of the significant
benefits of the Health Orientation camp was the promotion of a healthy lifestyle, which
motivated them to avoid eating packaged chips and other unhealthy snacks. Due Lo the
seasonal migration of parents for cotton plucking and sugarcane cutting, these adolescent
girls support their grandparents in managing their siblings and the household chores

9




Thus, they become early caregivers in the family, compelling them to neglect their health
Howewver, in the span of @ months, these camps helped them create self-awareness of their
health.

Further, 76% of the girls have realised the importance of regular health check-ups through
these camps. During the FGDs, the girls stated that they mentioned the importance of
haemoglobin levels and regular health check-ups to their family members, This ermphasisas
that the younger generations are exchanging information with their parents. As catalysts
for community change, the program aimed to raise awarenass about health, particularly
among female family members, through the active participation of adolescents, During the
Health Orientation camps, the qirls having Hb levels below 7 were provided iron folic acid
tablets and Information on the nutritious diet by the doctors

However, 1o provide sustainable solutions b2 anaamia and chronic health igsues related 1o it,
SEDT trainers educated the mothers (family) to add indigenous and easily available
ingredients, such as soybeaan, groundnuts et 1o the adalescents daily diat

‘

I'.-:.—“-{.“

Figure 4: Demonstration of preparing nutritious snacks with available indigenous
raw materials




Training on Adoclescent Health and Rights

in rural areas, menstruation is a taboo
associated with stigma; na further permission
is dallowed to discuss it among peers or
mothers or 1o seek information from
teachers. Because of the shame and
superstitions associated with this
menstruation, adolescent girls and women
are impacted by poor menstrual hyglene. To
curk the issues of poor menstrual hygiens
and manageament, sessions on this topic
were conducted in schools

During the qualitative interactive sessions of
the adolescent girls, it was mentioned that
menstruation was a restrictive topic, and giris
were unaware of it till they got it

Their mathers or othar femala family
members never prepared them for the
menstruation cycle and the physiological
changes that come with It

The session highlighted the importance of
the use of sanitary napkins, as compared to
Cloth and provided scientific and factual
information related to menstrual hyglene
and management, During the sessions, the
topic of sanitary napkin disposal was
addressed, along with discussions an
societal issues such as gender inequality
and discrimination, specifically targeting
girls. The sessions conducted by the
experts initiated an exchange of accurate
information among peers

Earfier, | was too shy to accept that | have started menstruating. | never discussed it
with my mother. | used to hide my cloth from my family members, especially my
brothers, uncles and father. However, after the session, | started using sanitary napkins

and discussing my menstrual health problems with my mother,”

The project integrated family members. including mothars, CRPs (Community Resource
Persons), SHG members, ASHAs and Anganwadl Workers as Adolescent Influencers, The
following topics for the adolescent influencers were covered during SHG meetings

4 Menstrual Hygiene
\ and Management

NS

j [ Cyber Security

-

Financial Literacy

These sessions helped the adolescent influgncers understand the feelings of their childran,
thus, supporting the building of robust relationships between mothers and their daughters
The praject significantly contributed to changing the attitude of the younger generation from

Lising cloth 1o sanitary napkins.

However, the mothers are using cloth for menstrual protection owing to their poor
economic conditions, but with the continuous support of the implementing agency, the
mothers are encouraging the girls to develop hygienic menstrual practices and steadily
adopting the transformation from cloth to sanitary napkins for themselves. Looking from
the lens of 9 months, this initiation of generational change is well appreciated.
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Additionally, basic health orientation on child abuse was also covered in the session
separately for boys and girls. The topics covered in the session were:

i - N e
Types of Abuse Boundaries of Private | Name of Private
. : _ Body Parts >, \ Body Parts

"'\_l'l
frfl::uzd:.;u'I«tz«::i explanation ( Good Touch and
k of sexual abuse 9 Bad Touch

|' |dentification of | ' Child Helpline
Wrongdoer Number 1098

The child sexual abuse topic was explained through a video clip by "Komal Ki Kahani by
UNICEF'. During the FGDs with the adolescents, it was observed that the majority of the
students were able to explain the story and learnings from it, Further, all the students were
aware of Child Helpline Number 1098. This highlights that the session was interesting for
students, and hence, it was effortless for the adolescents to recall.

Figure 5: Adolescent Awareness sessions conducted by the external trainer
{(Yashwanti Honamane)




Further, sessions. on mindfulness, financial
lteracy, and cyber security were common for
both genders. The session on Mindfulness
fighlghted the importance of meditation in
everyday life and its effect on memory and
attention span, The adolescents were
extremely satisfied affer attending the
SESSEOM.

Further, considering the soclo-economic
condition of the regicn, the adolescents were
explained the benefits of savings and their
appropriate use In fulhiling ther needs, [0 this
technology-drven age, adolescents are at
the highest risk of cybercrimes. Hence, o
prevent cybercrimes, adolescents wereg
provided with basic knowledge such as
avouding shanng OTP {One Time Password)
of passwords,. clicking pictures without
CONSent, eic

Additionally, to amplify the effect of
adolescent training, sessions on cyber
security and firancial literacy were
conducted with mothers and SHG
members, The 58551005 oN Comumorn
topics-initiated conversations between
adolescents and their mothers. Moreover
this encouraged two-way Communication,
which helped in achieving the holistic
development of adolescents,

Earlier, | never talked to my daughter
about the menstruation cycle and
hygiene that must be maintained
during that time. After attending

Yashwanti Tai's session, my daughter
and | have become friends, and now we
both understand aach other better,”

1l = s
v

Figure 6: Tehsildar Pratibha Gore addressing the women in Mahila Melava




Benefits of Training on Adolescent Health and Rights (N=161)

Improvemeant in social skills (teamwork, _ R53
cooperation, communication) P
throuagh life skils & education
en heaith, nyaiene, & rone I :
adolescent health, hyagiene, & rights )

Taking into account the unsafe environment
and rising number of crimes against girls, it is
impartant to provide sell-gefense training in
schiools to ensure their safaty and security,
Hence, under the Kishori Vikas project.
self-defense training Sess0ns ware provided
to adolescent girls. Self-defense training is a
life skill that helps girls to be more aware of
their surroundings and be prepared for
unexpected situations. Through the
self-defense training, the girls were taught to
become psychologically, Intellectually and
physically strong o protect themselves in
times of distress

As can be observed from the above graph,
69% of the adolescent girls mentioned that
the self-defense techniques instilled
self-confidence in them. Further, B&% of
thie girls stated that the training on
Adolescent Health and Rights improved
their self-awareness of health and
hygiene, Cwverall, B2% stated that these
cecsions improved self-efficacy and
resilience through these life skills sessions
and education on taboo topics,

Figure 7: Self-defense training session of girls in Chorwad




Distribution of Sanitary Napkins

Sanitary Napkins were distributed to
adotescent girls to create an experience of
the advantage of hyglenic menstrual
practices. Further, the sessions with maothers
strengthened their factual knowledge and
Busted the myths associated with restrictive
topics. Dunng the gualitative discussions, it
was mentoned that prior to the intervention,
adoiescent girls and women used unhygienic
rmenstrual protection.

Figure B: Sanitary napkins distribution in
Khoras

However, post the intervention, a significant outcome was the transition from unhygienic to
hygienic menstrual practices among adolescent girls. However, due 1o poor SOCIo-2Conomic
conditions, the unaffordability of sanitary napkins plays a vital role in decreasing the transition
among mothers. Moreover, in the span of 9 months, the outcomes of the behavioural
change were well appreciated by the community.

Home Visits

The impliementing agency selected lady Reld staff and provided foundational training on
manstrual health and hygiene. The field staff belongad to the community where the project
was Implemented. Hence, the community mermbers trusted them and the project, which
supported active participation in school as well as in 5HG meetings

Benefite of Home Visits (N=178)

sensitsation of parents - | <o
e O rananemen: N -
& management S
Information of Kishori Vikas Project | -

0% 20% 40% 6% 80% 100%

Hame visits were regularly conducted in all 13 villages. Thus, due Lo consistent visits, the
infermation missed by any of the adolescents would be covered during these follow-up
sessions. Further, B4% of the adolescents stated the benefits of continuous home visits as an
increase in the awareness of adolescent health and hygiene. Additionally, 59% mentionad
that hiome visits helped in sensitizing their parents, specifically mothers, regarding
adolescent health.
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Figure 9; Follow-up sessions conducted by field staff in Umara
Owerall rating of Effectiveness of Health and Hygiene [N=43

Health Camp
Training on Adolescent Health & Rights

Distributian of Sanitary Mapkins

Home Visits

"

0% 0% 20% 3006 Al 50% a0k 70% Bl Q0% 100°%

B Excellent W Very Good W Good

Cwverall Health Orientation camps (B6%), training on Adolescent Health and Rights (70%),
distribution of sanitary napkins (70%) and home visits (93%%) were rated as ‘Remarkable’,

A6



Leadership Buillding Activities: Womaen in the Marathwada region face numerous challenges
associated with caste, class. patriarchy, and gender. These issues are deeply ingrained in the
socletal structure, cultural norms, and values. Despite constitutional guarantees of equal
rights and government initiatives for women's empowermaent, patrlarchal control persists,
limiting womean's reedom, choices, and rights. Gender discrimination denies them access 1o
education and resources, leading to low self-esteem and confidence. Socio-cultural
restrictions prévent wamen from beaing recognized as independent entities within
households, eroding their fundamental rights, To address these underlying societal ssues, the
implementing agency has undertaken leadership-building activities for adolescent girls.

Leadership Camps

As a part of the Leadership Camp, the the leadership camp was their
adolescent girls visited "Swapnabhoomi’, stepping stone to experience the world
SEDTs Children’s Home in Kerwadi, Parbhani, beyvond their village boundaries and build
Curing the sessions, traners and held staff confidence, During the camp, the
idertified the girls with leadership quakities imporiance of girls’ education was
Further, to hone their skills, this leadership highlighted. Further, activity-based
camp acted as an exposure visit t2 them. pedagogy helped them understand the
onsidering the socio-cultural background, role of an effective leader and their

influence an the community,

Benefits of Leadership Camps (N=127)

Making new friends |G =
Increase in confidence & self-esteem [ TTGTTTGTGTGEEEGEGEGEGEGEEEE -
Capacity building in leadership skills |GG -
Interpersonal Communication Skil: || GG ;-

0% 10% 20% 30% 40% 50K 60% 70% 80X 90% 100%

As abserved from the above graph, BF% of the adolescent girls mentioned that the significant
benefit of the leadership camp was capacity building by honing their leadership skills.
Further, B1% agreed that the camp helped them in building their interpersonal
communication skills.




Figure 10: Activities conducted during Leadership Camp at Kerwadi

Bal Panchayat

As a part of group farmation, Bal Panchayats
were formed by the field staff in every
primary school of 13 villages. Further, there is
equal gender representation from each Class
D’LIFIFZIJ the adolescent r'&Ir'I'r:I_] CESSIONG '.rii_-':,"
were informed abowt the fundamental nghts
provided by the Constituton of India

In a short span of 9 months, these groups
are in a nascent stage, and the active
participation of the students highlights the
importance of the group and the
recognition from the community.

Thie leaders of Bal Panchayats regularly
educate ther Classmates an thair Aghls,
ncluang the Cleantimness of the sehaol

and village, tnus,

aemng then

responsible cikizens m uture, 1he

IRt O FOrrmie I.I e -.:r'_|_|;'. WwWas
reduce the Aropolt rates e it L
thewe lEaders would e trained 1o
conyince parents with the belp of Lram

Fanchayat

&
%

Being part of Bal Panchayat, | know my
rights, and now I'm confident to take a
stand and raise my voice if | see

injustice being done to other students.

Ciivya Tarkute




Owerall Effectiveness of Leadership Building Activities (N=127)

Bal Panchayat

Leadership Camp

% 1D% 205 30X 40X S0OX 60 TON BN 90k 100%
B Excellent M Very Good W Good

Cwerall, the effectiveness of Leadership Camp (92%) and Bal Panchayat (B1%) were rated as
‘Remarkable’.

Figure 11: Adolescent Girls with M-Menstruation Figure 12: Student of grade
Adolescent Health Booklet 7 highlighting the pledge
against child marriage




4.7 Efficiency of the Programme Delivery

Evaluating efficiency involves looking at the key areas of operational efficiency and efficiency
af service dellvery through Kishor Vikas Project. This criterion also reviewed how resources
have been utilized and how efficiently the program reporting system was implemented. In

the Kishori Vikas Project, there was proper planning and calendanzation of activities in all 13
villages.

Efficiency of Health and Hygiene (N=236)

W Very Efficient
B Efficient

67% af the adolescent girls mentioned that the programme was highly efficient. In a short
span of 9 months, considering the cultural norms and difficult geography. the programrne
was efficient in delivering informative sessions. There was a monthly reporting system
established, which helped to keep check-on project activities by the Metropolis Foundation

4.8 Output of the Project

The tables below provide a glimpse into the immediate result of the various project activities
implementsd.

Overall Output
Indicators Plannad Achieved Percentage Achievement
Adotescent Influencers |
g
{SHG/SMC/Significant Others) 50u0 15908 e
Direct Beneficiaries 1000 2282 | 228%
Indirect Benefciaries 1000 2200 220%
Trainers/Teachers/Assistant 100 160 150%
Teachers :
Groups 10 a9 490%

a0




Output Per Activity

Activities

Achieved

Field Observations

sanitary napkins

Health Beneficiaries-1000 | Beneficiaries-1308 | 65% were extremely
Orientation satisfied with the
Camps services/health check-ups
provided in the Health
Crrientation camps.
Sessions - 11 Sessions - 11 B5% rated the Health
Orientation CAMpP senvices
a5 'Remarkabie’,
Adolascent Cessions - 11 Sessions - 11 67% liked the activity-
and Menstrual : based pedagogy in the
Hygiene Girls - 1000 Girls - 1390 SE55I0NS
Physical and Sessions - 11 Sessions - 11 64% rated the financial
Sexual Abuse literacy sessions as
Girls and boys - Girls and boys - ‘Remarkable’.
2000 2282
Financial LHHHE}I‘ Sessions - 11 Sesslons - 11 70% rated the child
and Cybersecurity sexual abuse session as
Girls and boys - Girls and boys - ‘Remarkable’,
2000 2282
self-defense Sessions - 11 Segsions - 11 BO% rated the self-defense
Training sessions trainers as 'Remarkable’
Girls - 1000 Girls - 723
Awareness Girls and SHGs Girls and 5HGs - Post the sessions, changes
sessions for SHGs -1000 3191 in the diet were observed,
3 : and nutritious diets were
Sessions - 30 Sessions - 30 AP O8
Distribution of Packets - 3000 Packets - 3552 Prior to the intervention,

adolescent girls and
WOHTIEN wWere Lsing
unhygienic cloth as
menstrual protection.

Girls - 1000

Girls - 1000

Post the interventlan,
adolescent girls
substituted unhygienic
menstrual practices for
hygienic menstrual
methods

£9% rated the quality of
sanitary napking as
‘Remarkable’




Home Visits Howses - 1045
Follow-up Training - 120
sessions

Leadership Camp - 1
Camps

Houses - 1266

Training - 120

Camps - 2

Q3% rated the guality of
Rormie visits 35

‘Hemarkable’

Follow-up sessions
supported in sensitising
parents and teachers 1o
encourage girs’
participation in the

Kishor Vikas Project,

B8% of parents were
supportive of Leadership
Camp.

Boys and Girls -
200

Bal Panchayats Panchayats - 13

Girls and boys -
240

Panchayats - 10

92% rated the Leadership
Camps as 'Remarkable’,

Formation of Bal
Fanchayats in all the
villages.

All activities were implemented once in each school, except for Self-defense training.
Further, these sessions were conducted at the school level for a larger group of students,

both girls and boys responded based on their ability to recall awareness retated to the
activities.




4.9 Promising Strategies of the Project

Considering the vast project area and difficult gecgraphy, there was a strong and
regular follow-up mechanism by the implementing agency

Formation of Bal Panchayat will help develop social, emotional and cognitive skills
amang adolescents at an early age.

Recognition of the Kishori Manch from the community is a positive sign of

4.10 Way Forward and Recommendations

-

Presently, each topic coverad in the session was conductad in silos as a new topic,
therefore, the complex socCietal issues were treated as separate challenges. However,
these prablems are inMterrelated, hence, the session planning could have bean streamilined
in a story-telling format. thus helping the students relate these topics o their everyday
life,

The teachers of the primary and secondary schools should be integrated with the project
as a prime focus for building a long-term sustainable strategy of influencers

This physical outreach of adolescent health and training could be a good platform for the
TaTA app across rural areas.

Human Interest Story

‘Homal Surrar, g 6th Std student, resides in Barwas with her family of & mermbers,
ncluding her father, Bajiran, & tax driver; mother, Kalinda, a farmer and £ younger
siblings. 5he is @ member of "Jhansl ki Ram Lakshmibal . She actively parbicipated in all
the sessions. In the sessians, she [eamt dbout the negative conseguenceas of child
matnage and Child Helpline number 1098

Furthier, she was theeonly girfl in the school to know that the age of marriage for females
has Increased to 21 years. She received this information while watching television. The
nEws Caught ner attention as she felt it was iImponant for every girl to complete her
education. and the news was a significant step towards bringqing a new change In the
community. Addibonatly, she created awareneass in her class by shanng this informmation
with her friends.”




1HF'I.-’LJL|,.- .
FU;L“ clat hesn wye el '
e

T
l

Chapter 5:
Vilasrao Deshmukh
Foundation




5.1 Introduction

Latur district in Maharashtra’s Marathwada
region bears the brunt of drought as its
residents struggle to receive drinking water.
Savera water crises hit Latur ina row in the
past few years. As a result, it has led to the
‘push migration” phenomenan amaong
farmers and youths to search for better
livelihood opportunities. Migration has
economic as well as seclal impacts. In
gddition to drought spells, COVID-1% has
wiorsened the situation in the gdistrict for rural
families and specifhically for adolescent giris
and boys. Lockdown and migration created
an unsafe environment around girls. Cwing
to the financial crunch, rural families tend to
marry off their girls at a young age before
even matriculation, Moreover, gendered roles
are forced on girls in rural areas, suck as
fetching water from far wells. and cooking at
home, which eventually leads to girls missing
school, Furthermaore, the pandemic and
migration have also impacted employment in
the district, with youth from marginatised
communities resorting to unskilled waork in
order to earn a living. Recently, Maharashtra
industrial Development Corporation (MIDC)

5.2 Project Activities

hias bean promoting industrial
development In the area by providing
subsidies and lands to businesses

To address these issues in a systermic way,
the Vilas Rao Deshmukh Foundation (VDF)
has been engaged in vanous community
development projects with a focus on
skilling and life skills. VOF believes that
through participatory dialogues,
adolescents and young people have
expressed willimgness [o join holistic
skilling programs, raising awareness about
issues related to adolescent and sexual
health and life skills: The aim is to provide
skill development training, including
self-defense and English Speaking. to
empower adolescents and youth from
marginalised soCio-economic
backgrounds in the Latur district. This
wiould help them make positive
contributions to society. The project’s
primary objective was to engage with
adolescents and youth, provide them with
skills such as sell-defence,
English-speaking, and Retail Sales
Associates and empawer them to make
hetter life decisions through upskilling

Self-defence Training

Age 10 - 25 years
Sample size covered - 196

-\-\'\I

Self-defence training sessions were predaminantly arranged for students at the school level

=4

English Speaking Training

Curated English-5Speaking course was designed to iImpart basic knowledge of English into
students

Age 10 - 16 years

sample size covered - 54

ciby and rural areas
«  Age 18 and above
«  Sample size covered - 59

Retail Sales Associate Training :

«  Thecourse was adapted from N5DC s module on retall sates assaciate for youth in the Latur
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VDF has used a three-pronged approach to.create a positive soclal impact within the
community and youths. Self-defense training was introduced in schoaols for the age group of
10-16 years, concentrating on bringing more girls into the sphere of personality
davelopment.

English-speaking course was introduced In schools to make students
confident about reading, writing, and speaking in English, Foundations built
In school for subjects like languages and mathermatics generally provide a
strong base for academic learning in future,

Retail sales associate course was included in the project with the objective
of inculcating marketing and business skills among youths and thereby
ephancing employability. Participants over the age of 18 were selected for
the course.




5.3 Beneficiary Profile

The project had a focus on empowering adolescent girls and women, resulting in 71% of the
beneficiaries being fermale, with 77% falling within the age range of 14-19 years. About 57% of
the beneficiaries had completed their secondary education,

In general, the majority of the surveyed influencers (62%) were females, as most male
influencers were either working or éngaged in agriculture durning the survey period. Around
48% of the influencers belonged to the 30-40 years age group, and the largest proportion
(43%) had completed their education up to the secondary school level

Adolescents Profile (sample population of 15%)

Parameters Percentage of students
Gander Male 29%

Female T1%

14-19 years 1%
Age Group 20-25 years 11%

26-30 years 12%

Primary Education {1st - 8th 5td) 18%
Age Group Secondary Education {9th — 10th Std} | 57%

Higher Secondary Education 1%

{i1th - 12th Std}

Graduation 13%

Total Sample: 253 Students
Adolescent Influencers Profile
Parameters Percentage of
adolescent influencers

Gender Male 38%

Female G2%

14-19 5%
Age Group 20-30 L0%

30-40 48%

40-50 14%

50 and above LA
Age Group Illiterate 5%

Prirmary 29%:

secondary 43%

Higher Secondary 14%

Post - Graduation [ 10%

Total Sample: 21 Adolescent Influencers
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5.4 SWOT Analysis

- N

» Strategy of involving children in
celi-defence actmities asa part of
extracurricular activities in the
school curriculum

* Focused approach towards
self-defence traiming, making a
strong foundation among adoles-
cent girls and women

« Accessible training locations ensure
higher participation.

\-

-
-
P

/' Opportunity ".

* Dpportunity can be leveraged
through third party assessments of
the courses which will add value 1o
COUrses

* nitiate training on in=-demand
courses like Digital Marketing

» Minimum rmonetary contribution
for getting a certificate for course
completion. This will sustain
participation among trainees.

< N

Limitations b
« There wasinconsistent entry and
exit of students into training
SE55i0ns,
= Mandatory assessments for all
training participants should hawve
been conducted by competent
authorities

Chall.e:-.ge
* Less than anticipated response to
retail sales associate courses
« Mo formalize process to onboard
recrulers

N /




5.5 Relevance of the Project

Latur Is a district that has baen sevarely
alfected by drought for several decades. As a
cansequence, the peaple of Latur,
particularly the youth, are forced to migrate
to ather parts of the state or country in

search of employment and better livelihoods.

However, of late, the Latur district has
witrnessed significant industrial development.
Industrial development has heiped the City
emerge as a key economic centre in
Maharashira, attracting investmeants and

In order 1o keep up with the rapid
industrialisation, the VDF {Vilas Rao
Ceshmukh Foundation) made tha decision
to prepare young people in the local area
to take advantage of the opportunities
available. The foundation aims to
undertake this by enhancing the
celf-confdence of youth and providing
therm with skills relevant to the industry. As
aresult, it launched the "UDAANT project in
28 villages in Latur district.

creating job opportunities for the local
poputaticn.

Activity-wise Distribution of Beneficiaries

21%

Sales Retail Associates - 243

English Speaking

0% 20% 40% 60% B80% 100%

The graph shows the activity-wise distribution of beneficiaries. Beneficiaries include
adolescents as well as youth who were a part of skill training courses. 5elf-defense training
was popular (7736} among students, followed by Retall 5ales Associate and English -Speaking
courses, The seif-defense course was open o all age groups, while the retail sales associate
course was designed for the above 18 age groups. Similarly, English speaking course was
primarily implemented in government and govemment-aided schools in the Latur district.
Children aged 10 to 16 years were part of the English-speaking program




5.6 Effectiveness of the Project

This critericn measuras the extent to which the interventicn achieved cor is expected to
achieve its objectives and results. It helps identify the factors that supported! impeded the
project's success and consider the advocacy work done with the stakeholders involved to
improve program delivery, The effectiveness of the project looks at the improvemnent from
the baseline survay

Self-defense Training

I a survey of sell-delense traineeas, 47% of respondents rated the overall training as
excellent, foliowed by 42% who rated it as very good and 11% who rated it as good. Schools
in the project area generaily do nok promote extracurncular activities; hence upon knowing
about self-defense training, students showed Immense interast in joining and learming
self-defense skills. Additionally, uniforms were provided to students of self-defense courses,
which generated a sense of willingness among students to attend the course. Girl students
mentioned that learning seif-defense boosted their confidence. Earlier, they would fear
going out of home, especially in the late avenings. But now thesea girls have confidence that
they are equipped with basic skills to resist uncalled situations,

Owerall Program Rating

100%
90%

BO%
70%
BO% 565
S0%

42% g o
A0 3%
0% 26X
0% - o [ |

Self-defence English Speaking Retail Sales Associate

Fair B Good M Very Good H Excelent

Self-defense training was the most popular among all trainings. Students have been able o
build strong foundations of self-defense in mere 9 months. FGDs revealed that students are
on frack Lo earn their white belts in Karate.




Figure 13: Girls practicing in Self-defense Figure 14: Girls attending self-defanse
in Latur city (Urban) training sessions in Latur city (Urban)

English Speaking Course

The classes for the course were conducted in schools and involved students from Fth o 10th
rade, 52% of students marked the overall program as very good”, followed by 26% marking
excelent. 31% of students of English-speaking courses said their reading ability had
impraved post-course. FGDs with students revealed that large batch sizes of classes resulted
i low attention levels in students. More emphasis was placed on 10th-standard students as
those students were expected to write their board exams: Girls were provided with more
opporiunities to participate in the course compared to boys, as it aligned with the owverall
project objective. Group discussions with boys revealed that a significant number of bovs
were interested in taking up English-speaking courses. However, they stated that they felt
shy to sit in a class with a greater number of girls. Hence, they chose not to join beyond the
initial classes, Discussions further revealed that, at times, the homewaork given by the trainer
would become strenuous for students, as it was in addition to their daily school homework,

AF
b

English speaking classes help all of us 10th standard students to prepare better for
board exams. Additional learning content was beneficial.

B

Fundamentals of the English language and grammar of students were weak priar (o
intervention, However, continuous classes of English-speaking courses for the span of 9
months organised by VOF have brought significant change in the English reading, writing,
and speaking skills of students
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Figure 15: Student attending English Speaking course

Retail Sales Associate Training

More than half of the participants [56%) in
this course gave the program-an excellent
rating, while an additional 375 rated it as very
good. The course curriculum was adapted
from the NSDC's Retail Sales Associate
course, |t was a placement-linked training
course, The VDF team has established verbal
agreements with nearby malls and
showrooms in Latur to facilitate student
placements. However, the placement rate for
students was relabively low due 1o 3
mismatch between the participants
abpectives and the VDFs objective, Most of
the Denehcanes were rural wormen who
aimed 1o leam from the course and start their
businesses or undertake inCome-generating
graup activities. Some of these women and
groups of women (SHG members) have
successfully launched theirenterprises.

support from the VDF, such as material or
financial assistance, could help other
willing participants to take up
self-employrment activities.

The majority of businesses and industries
that reguire skilled retail sales associates
are located inand around Latur City. Since
this s in proximity to the centre, it poses a
logistical challenge for rural youth,
gspecially wormen. As a result, training an
entreprengurship, as a precursor training to
retall sales associate courses, would open
up mutbiple avenues for women, including
self-gmployment. Some participants have
found placements in newly openad malls,
micbile shops, showrcoms, and other
businesses, A few parbicipants who already
had existing businesses were able to scale
up their operations after completing the
training.




MNagesh Chavan (29) would run a mobile
recharge and regainng snop in the Latur

Cily IaTel prcH Lo (oo e relail salkes
SsEnCIgle course, He learnaed about retall

oy
Sl

i

pssoCiate Courses from VILIE Stal
his wiltage stkandarpur. He leamt the
CASICS 0T recanl saie2s 1 e CoLrsg
Additionatly, e acqulired funddmenta
knowiedge about markesing and finance
in the courss. While still attending the

coaurse, Magesh explored cpportunties 1o
expand his existing business.
Subzequently, he added the retail sale of
e e e By T T i Rl = BN
] LIV |I [ERSTI L mnche. T T il "J'
existing shop. Mobile phones of all
learling orands arg avaliaie for sale n his

shop

The ratail sates associate course has
DOOstEd Magesn s Cormdence thrsugh
COMmmuMmcation anc -||:--.r['r—_r_~- a3 '-_-!-= |
Daring the Diwall festival of 2022
Magesn [aunched oMers on mokile
phones-after Earming efective prodoct
marketing techniquesin the courses
Addibonatly, mabie hnance aptions of all
leading comparies are availabte at his
SN, Mg wisnes toclaunch nis own
product in the market, such as a mobile

Dac K-oower ana-screen guand

Figure 16: Girls attending Retail Sales
Associate course in Latur City (Urban)

metall sales participants were completaly
unaware of what retail sales meant prior to
the training. 9-month long comprehensive
training on retail sales provided relevant
krnowledge about retall business to
participants: Further, it developed their inte-
rest in entrepreneurship and business.




5.7 Efficiency of the Programme Delivery

Evaluating efficiency involves looking at the key areas of operational efficiency and efficiency
al service delivery through the VDF team. This criterion also viewed how resources have been
utilized and how efficiently the program reparting system was implemented. The study team
dafines efficiency in terms of time efficiency, 1e., as the frequency measurement of training
sessians that were organized by the VOF team. Further, there was a monthly reporting system
established, which helped to keep check-on project activities by the Metropolis Foundaticon

Classes Attended

Retail Sales Associate

0% 20% 405 B0% BO% 100

B 1-15 B 16-25 WM More than 25

Analysis of average classes attended by each program s participants provided us insights inte
the efficiency of the program delivery. On average, 73% of the enrolled candidates for the
self-defense program have attended maore than 25 classes. Similarly, 87% and B&% of
respondents from English-speaking courses and retail sales training, respectively, have
attended more than 25 classes. Enroclment for all 3 activities was free of cost, and VDF staff
would conduct training sessions at the central place accessible to all community members.
Hence, attendance in classes was high. In addition, self-defense and retail sales associate
training were novel to the participants; thus, a higher influx was observed, Mo entry and exit
barriers were present for the course participants. At present, anyone whao is interested can
attend training sessions for self-defence, retall sales associate, or English-speaking courses,
VDF made concentrated efforts to administer the assessmeants of tha trainees who regularly
attended the said courses. However, VDF should develop a mechanism for assessing
participants who participated on ad-hoc in the program,




Benefits of Seif-defence Course (N=198)

o1%

0%
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Physically Psychologically Physiclogically

91% of self-defense course students stated that the course had benefitted them in keeping
and maintaining physical fitness. Parents of students informed during discussions that thair
kids practice Karate regularly at home. The course has been abie to introduce good habits
amaong students

Figure 17: Girls practising self-defense moves in Harangul Government School (Rural)

Dlunng the 9-month duration of the self-defense training, students have become intarested in
Rarate and physical fitmess. Focus group discussions with the students indicatec that they
want to continue pursuing Karate, and some are even Interested in learning martial arts.
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Iimprovement (After English Speaking Course M=54)
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speaking Reading Writing
To great extent | Somewhat W Very little Wl Notatall

FGDs with students revealed that they were [acking in basic foundations of English before the
project intervention, 31% of students reported improvement in reading skills to 3 great extent,
followed by 200 seen improvement in English speaking post attending the classes. It was
observed during interactions that students still need more handholding support to build their
skills in English speaking. Integrating English-speaking classes with the regular academic
framewark of English subjects will prove more beneficial. At present, students experienced a
mismatch in the pace of teaching their regular English classes and the said course.

Figure 18: Girls attending English Speaking course at Katpur Road, Latur (Urban)
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Earlier, we would encounter difficulty reading complex English sentences, but our
English-speaking course instructor taught us a technigque for breaking sentences down
into parts, which made it easier to read. Additionally, we learned a significant amount

of vocabulary during the course, which helped us to comprehend the meaning of

sentences.”

After speaking with teachers, it was discovered that students were unablie to read or write an
English paragraph without errors before. Howewver, after 8 months of Interactive and practical
learning in the English-speaking course, students are now able not gnly 1o read and write but

also speak English to some extent

Benefits of Retail Sales Associate Course [N=59)

15%

4954

| always received compliments for my
cooking, especially for my expertise in
making homemade crunchy papads. |
always wanted to sell papads under my
brand name but never knew how? Retail
sales associate training taught me
know-how of the business and pushed
my imner entrepreneurial drive, With the

support of my husband and family, |
have now started making, packaging
and selling papads from home. | use
social media for advertising my papads
locally.

Capacity bullding in sales/marketing

B Cracking job interview
B Interpersonal Communication Skills

B |ncrease in confidence

Clase to half (4%%) of retail sales associate
participants said their confdence had
increased post the couwrse. Also, there are
significant (29%) participants marked
development in interpersonal
communication skills. The retail sales
associate course was focused on the 18
and above age group, specifically women
who intend to take up self-employment or
a job. Since the majority of candidates for
the retail sales associate course were from
rural areas, they were shy and
underconfident before the project
However, the interactive and practical
curnculum, of course, boosted the
confidence of the participants



This criterion measuras the extent to which the intervention achieved or is expected to
achieve its objectives and results, |t halps identify the factors that supported/ Impeded the
project’s success and consider the advocacy waork done with the stakeholders involved to
improave program delivery, The effectivensss of the project [ooks at the improvement from
the Daseline survey

Figure 19: Students attending Retail Sales Associate course in Harangul village (Rural)

2.8 OQutput of the Project

The VDF team extensively undertock cutreach actiaties in rural as well.as urban Latur with the
objective of generating awareness about skill and personality development courses among
youths Subsequently, youth from the community were surveyed to gather their preferences
for three courses, namely Self-defence, English Speaking, and Retail Sales Associate. Survey
data was then analysed to register the preferences. immediately enrolment for the
aforementioned coursed took place.

The below tables and graphs reveal the cutput achieved since the inception of the project
against pre-defined output indicators. Field observations are a mix of gualitative and
guantitative insights,




Overall Qutput

indicators

Achieved

Percentage Achievement

L nt inf r

SHGIMCISgnitcant Others) | 70 | 15%0 tatde
Direct Benefciaries 870 1097 | 113%
Indirect Beneficiaries 0 0
Trainers/Teachers/Assistant 0 0 Programme focused on
Teachers Skill Development
Groups Q 0

Output per activity

a. Retail Sales Associate
Indicators Planned Achieved
Retail Sales Associate-Rural 102 sessions, 102 sessions!

&0 bensficiaries

&4 bensficiaries

Retail Sales Associate-Urban

102 sessions;
100 beneficiaries

102 sessions;
126 beneficiaries

Parameters

Mo of the students who
completed the training

Indicator

={= B5% should
complete the traiming

Field Observations

86% of participants attended
more than 25 sessions

Mo, of women who
completed the training

== at l=ast 65%
complete the training

FB% of female participants
attended more than 25 sessions

Mo of candidates who have
been placed

==H({% overall

25 candidates doing a job

Mo of women who
completed the training placed
on jobs/

»=20% for rural ang
== 3005 i0 urban

T women

Cwerall No, of requeasts
received by VOF for similar
skill training

S500-700 new Request
will be considered by
mauth publicity fmedial
nmpact

680 new requests receivad,
590 for self-defence

Percentage of attrition

18% inUrhan and
20 % in Rural attrition
gstimatead

5% - 10%, as reported by the
VDF team
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b. Self-defense Training

Iindicators
SEIF Deﬁen-::—:- Glrlsi Ftu ral

Self Deren-:e E-:::z.fs Hural

Planned

50 SESSH}I'IS 110 Glrlﬁ
Eﬂ E.esslc:-ns 1DEI E::r:,.-s

Achieved

5I:I- sessmns Hl Glﬂs
EEI S'EESI'E.'-I'IS 111] B{:-ys

Seif Defence Girls- Urban

50 sessions; 110 Girls

B0 sesswans, 255 Girls

Self Defence Boys- Lirban

20 =essions; 100 Boys

55 sessions ;155 Boys

Parameters

Mo. of youths/adolescents
completed the Self-defense
training

Indicator

Attendance sheet and
completion certificate

Field Observations

7I3% of students attended
more than 25 sessions

Mo, of youth who opted for
an advanced course of
self-defense

Ernralment form and
attendance sheet

180 students opted for an
advanced course

M. of gifs who completed
Lhe self-defense course

Attendance sheet

57% of girls ook assessment
tests and completed the course

Mo, of youths who got
absorbed as self -defence
instructors

Placement agency
racords, 5% will
promote Lo Instructor

10 participants joined as an
insbructor

Rating scale: how was
self-defense training
conducted

=S or=4-5

. 47% of students rated training
iexcellent, followed by 42% rated
| very good

% of Attritian

18% in Urban and 20 % In
Rural attrition estimated

S5%-10% attrition, as reported
by the VDF team

c. English Speaking Course

Indicators

English Speaking Course-Rural

Planned

45 sesgions: 110
beneficianes

Achieved

45 sessions: 150
beneficiaries

English Speaking Course-
Urban

45 sessions, 110
beneficiarnes

45 gpgsions.
106 beneficiaries




Parameters Indicator Field Observations

M. of the students who have 85% students 87% of students attended

attended the course more than 25 classes

Na. of students who pass the | BO%X of the students 96% of students took

written assessment test and assessments. (Assessment

presentation skills records were not available)

Mo, af participants who have 50% of the students 25 students

been absorbed in some

officelagency

uality of training: on a rating 43% rated the training as

sCcale ‘Excellent,

% of attrition of students Lass than 5% 5% -107% attrition, as reported by

the VDF team

Apart from this, it is pertinent to note that the The retail sales assoCiate COUrse was
school was the hub for training sessions, designed for the above-18 age group with
including seif-defense and English-speaking the intention of imparting employable skills
courses, All students were automatically among youths. The majority coursa
included in the training sessicns. As a result, participant pool was comprised of married
adolescent influencears had no to little role to waomen, hence influencer maodel, In this
play i encouraging students to attend the case, could not work,

training sessions

5.9 Promising Strategies of the Project

YDF has undertaken a focused approach towards self-defense tralning by collaborating
with schools in urban and rural areas. This collaboration has [aid a strong foundation
amang adolescent girs and women

Retail sales training has good potential if it is dovetailed by focused entreprenaurial
training, as in rural Latur, it was observed that more women were opting for
self-employment oppartunities

VOF has good strength in skill-based training; hence, adolescent empowerment can be
coupled with skills development.




2.10 Way Forward and Recommendations

« |Lis essenbal o conduct third-party assessrments for all courses [oenhance the valug and
credibility of the cerbhCates in the open market, Additionally, iImplementing structured
placement mechanisms, such as Memorandums of Understanding (Mols 15 Crucial for
effectively engaging emplovers, Currently, no Molls or Formal agreements are in place
with employers, and establishing these partnerships will facilitate smoother onboarding
Processes.

« [Digital marketing is in high demand among youths. VDF can explore possibilities 1o
integrate digital marketing courses into their offerings.

«  English-speaking courses need to be more inclusive, comprising all classes (1st o 10th]
and participants from all genders. Field observations revealed that boys were not barred
from taking classes, but the focus was placed on girl students. Boys usually shy away from
sitting in the class of the majority of qirl students and vice versa.

Human Interest Story

Faorarn Ashok Shinda 4260 vas i3 oot family with Busbano,. ahilldersn. and P

ri-laws. She regularly drops off and picks up her children at schoet. One of the schoo

fBachers rtorrmed Foorndrrraloult d sell-gdefensa Course that she Cothd 3 ] o T e

e, Foonam hd ot fromthermn: and joined a self-gdefense

Ir Il...ll.'l.'J Warse g | II' OIS E
DUrse With the support o her huskband, Diur na the initatd iS5, OUE (D TEFHIrG
wiensive workowt, her body would pain, DUt she mad o nege L rom ner fam Iy, Shi
ACILIL COonsume pam-illers O reauce (he pain, waratdually, sne started snanng atout e
':.'I: e I.l""".!": “OLSE WATH - NEr are lawes, 1T wWas o el SLUTRFISE T 1 II':"":. I-"'.-:"! —OEd NE
O jolin a seff-deferss class and Bven a IGFAGED-ET. NOW, SR8 redquiany Wiorks

1 Fio

it gl norme. alter wainirmg She wishes o learn lencing and pursue Hier caresr in SICIELS :

Figure 20: Post the self-defense assessment of girls in Maharpur village (Rural)




NATIONAL INSTITUTE
FOR SUSTAINABLE

DEVELOPMENT (NISD) PUNE.

Euppuhl'. h_'f Mﬂlrnpnlla Foundation

Chapter 6:
National Institute for
Sustainable Development



6.1 Introduction

Maharashtra has a large population of
adolescents, accounting for approximately
19% of the total population of the state.
Despite several govermment initiatives and
programs aimed at improving adolescent
health, the state faces several challenges in
this regard. One of the major concerns |s the
prévalence of malnutrition armong
adolescents, particutarly among Qirls.
According to the National Family Health
Survey-4 (2015-16), around 36% of
adolescent girls in Maharashtra are
underweight, and 44% are anaemic.
Additionally, there is a high prevalence of
tobacco and alcohol consumption amaong
adolescents in the state, which can have
detrimental effects on their health, Another
significant ssue 15 the lack of access to
gquality healthcare services, including sexual
and reproductive health services, for
adodescents in rural areas. This can lead 1o
early and unwanted pregnancies, unsafe
abortions, and other health complications.

6.2 Project Activities

I line with this. the National Institute of
Sustainable Development {(NISD) has been
implementing “Improved Health- Better
Lives”, a project for Adolescent Girls of
Marginal Communities to bring positive
changes In the lives of adolescent girls.
MISD as an organization engaged with
adolescent girls in the project area to
implement various social development
activities so that adolescent girls could
complete their higher education as per
their potential, and get better livelihood
opportunities, rather than girls ending up
working in the bidi rolling or wage
labouring work. The project paved a way
for adolescent girls 1o lead their lives with
better opportunities.

In wiew of bringing change to the lives of
adolescents, NISD identified 17 secondary
schools from Sangamner and Junnar
blocks to implament the project. This
comprises Zilla Parishad schools,
Ashramshatas, and government-aided
SChOols.

Program activities have been divided into four parts in the following manner;

Adolescent Personality
Health Development

= Health = |Leadership
Orrientation Training &
Camps Exposure
«  Hame Visits Wisits
=  Adolescent = Self-Defence
Health »  Cender
Motebooks Equality
«  pMobile
Application
TSTA

Infrastructure/
Material Support

Formation of
Groups

= Poster = Girls' Group
Exhibition = SHG
= Toilet Formation
Renavation « SMC
=  Flay Kit Meetings
R S % J




I. Adolescent health has been at the centre of this project. The NISD team generated
awareness about adolescent health through the below activities:

«  Health Orientation Camps — They were organized to ldentify [lkely cases of low
haemoglobin among adolescent girls and their mothers, This was in alignmeant with the
needs of the region, as adolescents are deficientin lron.

»  home visits - Following Health Onientation Camps, home visits were made by field staff
of MIZD to educate girls and parents about the importance of nutrition, sanitary napkins,
menstrual hygiene and so on

« Adolescent health notebook = Adotescent health notebooks were distributed amaong
girls to make them understand the changes that take place within the body durning
adolescence. These adolescent health notebooks were highly appreciated by BDO of
Junnar black in Pune

Il. Personality development is an essential element to emphasize during adolescence.
Various personality development acthvities were carried out in schools. Those are as
follows:

o Leadership training & exposure visits — Leadership training sessions were conducted in
schools in order to impart leadership gualities among students

o Sglf-defense — Self-defense classes were given to girls in the school. Atrainer used (o
provide this training twice a monthin each school,

» Gender equality — In-order to bring awareness about gender eguality among boys,
ceparate sessions were conducted for boys by a skilled subject matter expert. The
ehjective of this activity was to change the gender discriminatory beliefs and behaviours
among boys,

«  Mabile app TSTA — Information related to the TSTA app and its usage was provided to
girls. A significant number (60%) of girls use the application using their parent’s phones,
TSTA is a seif-leaming app that provides information about the physical and mental
health of adolescents,

ll. Selected cases of schools wera provided with support for renovation works, while all
schools recelved material assistance under the following activities:

« Poster Exhibition — Awareness about adolescent health were spread through poster
exhibition in schools. A variety of [EC materials were used to communicate with students
regarding multiple topics related to adolescent health,

»  Toilet Renovation — Some of the schooals had their toilets in dilapidated conditiorn before
the intervention. Such tilets were re-constructed in order to promote the safety and
hygiene of Students in the school,

« Sports materials, including Sports Kit — To promote health and well-being among
students, sports kits were distributed in schools. It included a chess board, Lezim,
skipping ropes, carrom boards, cricket set. football, basketball and s on.




IV, Different groups of students, parents, and community members were formed during
the intervention to ensure the smooth functioning of the program.

Formation of Girls" Group - Girls’ groups were formed in 17 schools, The core functions
of these groups were discussing and addressing Issuss related to girls’ health, safety, and
studies

SHG Formation — Women SHGs were formed to promote holistic development in the
ared. SHGs are primarily formed to promote group savings and thereby undertake
income-generating activities. Alongside this, SHGs were tasked to perform as a
collective group to promote adolescent health activities in the area through regular
group meetings and awareness sessions

sMC Meetings - Pericdic meetings of SMC members used to be organized by team
NISD 1o generate awareness about adolescent health programs and sensilize parents of
the students

“'"";"



6.3 Beneficiary Profile

The program targeted adolescent girls through schools. In alignment with the objective, the
program had 86% of girl participants: The student beneficiaries were studying in secondary
and higher secondary education. Since adolescent health Is the central theme of this
program, 64% of program participants were from the age group of 14-16 years and belonged
to secondary class grades from 7th standard to 10th standard.

Adolescents Profile (sample population of 16%)

Parameters Percentage of students

Gender | Male 86%
Female 143
Below 10 years 2%
10-13 vears 293%
Age Group 14-16 years G4
17-19 Years 5%
Primary Education (1st — 8th Std) 22
Age Group | Secondary Education (9th — 10th Std) | 76%
Higher Secondary Education £
(11th — 12th 5td)
Total Sample: 484 students
Adolescent Influencers Profile
Parameters Percentage of

adolescent influencers

21 - 25 | 3%

Age | 2630 | 8%
| 30-35 22%

| Above 35 67%

Occupation | Unemployed 0%
| Private Job | 10%

~Gavernment Job I

| Self-employed | 50%

Total Sample: 90 Adolescent Influencers

Adaolescent influencers were majorly parents, teachers, local community leaders, and elder
siblings of the students, Influencers disserninate iInformation about the program through their
interactions within and cutside the community, Information shanng by these influencers has
pushed students to participate in the program.




6.4 SWOT Analysis

- N\

« Good networking and lialsoning

« Community mobilisation 15 quite
sLrorig

« Multi-Stakeholder Participatory
approach to planning

.

/T.Irnltatlurls \\\“.

« Instead of number of activities, the
focus should be on fewer and
Interconnected activities

« Implementation calendar of
activities was not organised at
every level

s Low awareness among boys about
adolescent well-being

\ /
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‘ SWOT
Ia" .‘;ppnrtunity \" éﬂengu

» Convergence with Governmant Bodies

» Start from health care camps/nota-
booksfAnaemia camps

» To amplify the autcome, the
inclusion of boys may be necessary
going forward,

e Self-defence classes and Health
Orientation Camps at frequent
intervals are expectad by the
COmmunity

» Teachers to be traned on the same
topics 1o ensure the comntinuous
discussion

= Geography-wise difficult terrain

» Sustainability plan can be
developed post 3 yvears of
implementation of the program

i * Qutcome dashboards to be developed
for better planning of the program
K““a__ -




6.5 Relevance of the Project

This critenon looks at the extent to which the
project objectives and design respond to
beneficiaries, policies. and priorities. |t also
assesses whether the program could
contribute towards addressing existing
community problems related to menstrual
hygiene and awareness.

Actwvities covered under this program were
charted out based on participatory rural
appraisals conducted at the initial phase of
the project. During the participatory process,
the communication gap between parents
and students was 3 major challenge that
neaded to be addressed. Sexual and
repraductive health is still a taboo subjectin
many parts of India. Many girls, as well as
boys betweean the age of 10-13 years, go

through vanows changes at multiple levels,
such as emotional, physical, and meantal,
Curning interactions with students and their
parents, it came across that many times,
issues pertaining 1o the physical and
mental health of students are gone
urnnoticed by parents. Parents flagged that
in rural areas talking about menstruation in
front of males is still net preferred. Culfural,
religious, and societal norms sometimes do
not allow open communication about such
mportant topics. Therefore, to genarate
awareness and initiate change in the
milndset of rural communitias, MNISD has
been implementing this program through
schoals. Schools are viewed as a platform
for open discussion with all stakeholders
invalved at the village lewvel

Adolascent Health

0%

40% 60% B0 100%

B Yes W No




Personality Development

Self defence training (n=4011 [ INEGEG_G_G_—_——
Gender equality (n=223] “ 1%
Girts group (n=375 | L
Mabile app TSTA in=288) 3%
Leadership training (n=100) | NG S

0% 20% 40% BO% BO% 1003

B ve: B No

Infrastructure/Material Support

Toillet renovation waorks (n=375)

0% 20% 410% 6k BOX 1003

B ve: B Ho

The above figures show activities conducted by NISD in 17 schools of Sangamner and Junnar
tehsil. Adolescent health and activities refated to it such as menstrual hygiens: anaemia
awarerness, was at the fulcrum of these training sessions. In addition, gender equality, girls’
protection committee, and leadership tramning were given to the students. Selected schools
received infrastructure support for toilet renovation as part of the nitiative. Furthermore, to
promote adoclescent health, sports kits were distributed to all schoals
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6.6 Effectiveness of the Project

This critenon measures the extent (o which the intervention achieved or is expected to
achieve its objectives and results. [t will help identify the factors that supported/ impeded the
project's success and consider the advocacy work done with the stakeholders involved to

improve program delivery, The effectiveness of the project will look at the improverment from
the baseline survey.

Adolescent Health

Adolescent Health Notebooks (n=371)

Hame Visits in=371) ERik

e 0% 40%  60% 80% 100%

B Cood W Very Good M Excellent

Adolescent Health: This has bean central of this program s implemeantation. On average, B6%
(three activities combined) of respondents stated that the activity was excellent. Health
Orientation Camps, primarily to check the Haemoglobin levels of adolescent girls and their
rmathers, weare organized, B1% of beneficiaries took the HE test. Girls with HB levels below 10
were reachad out to by MISD Reld staff through door-to-door visits

Figure 21: Health Orientation camps organised in the village, Zole
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Curing the home visits; girls and their parents
were made aware of Anaemia and ways to rivrTEerltey apirtaTsl
avarcome it by practising and maintaining an
ron-rich diet. In addition, girls in the schools
were provided with an adolescent heaith
rictabook which comains essertial
information about menstruation and female
feproductive haalth TEX o gins reported
recening adolescent notebooks. Girls found
thve infarrmataon F}r{:--.l.lji-:-tl in the nolehdok
extremely helpful as it had a pictorial
representation of female anatomy, and they
wiould have never discussed some of the
fermale anatomy-related topics with anyone @ ot L SN 1y

1 e Foypi vl @t i am
otherwise ! R o S v

Figure 22: Health notebooks were distributed
to all the adolescent girls in all 17 secondary
schools

Figure 23: Lecture on Anaemia conducted in Government 5chool, Pokhari Baleshwer

All-activities implemented under the adotescent health awareness program have sucoesshully
culrminated in breaking socetal archetypes related to menstruation, hyvgiens, gender
discnmination and soon. It was observad that awareness sessions had led strong foundation
among adolescent girls in terms of being vocal about their own problems as well as problems
Being faced by others around them
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A girl frorm Zoleshwar Vidyalaya started
Frer e o0 wiiile an e way o schod
She was abile to canvey her suabion to
SOTHZ WOrTR2r passIirg by, whao then
informed the schoal The girl's group in
the schoal ook rmmediate actor Sy
sending her a pack of sanitary napkins
with the help of some classmates who
delivered it by Bicycle. This incident
shows how well the girls have grasped
these issues and their ability 10 take

appropTiate action.

Figure 24: Focused Group Discussion with
adolescent girls in Government School,
Sitewadi

A7

i

General Health Cards of students should be made by schools to measure helght,
weight, and other pertinent health indicators. Such a card will enable parents and
teachers to track changes in important health indicators of students over a period of
the academic year. In the case of girls, period regularities and related issues can also be
tracked.

Aapasaheh Rahane, Sav

It isimportant to observe that within a span of 9 months, adolescents have not only gained
knowledge about menstruation and hygiene, but they have also begun talking about these
topics, commonly considered taboo, with their friends and parents. As a result, thei
celf-assurance has increased, and parents are more aware of the challenges their
adolescent student face.

Figure 25: Focused Group Discussion with SMC in Sitewadi 83




Personality Development

Training App TSTA (n=288)
Gender Equality in=223}
Self-defence (n=401}

Leadership Development (n=100)

Girls Group {n=373)

e 20% 40% 60% BO% 100%
M Good WM Verygood W Excellent

Personality Development. Personality development activities have bean rated as the most
effective activity (72%) among all activities implemented. Self-defense training was attended
by the majority of students. followed by girls’ group formation and the TSTA app. Girls’
groups ensured periodic meaetings with the group members to discuss various topics related
to adolescent health, studies, safety, and responsibilities. These mesetings have contributed
ta the enhancerment of program Impact. Bowever, self-defense Classes were conductad
twice a month. Continuity in self-defense classes was demanded by parents as well as
students.

fwo girl leaders from the 9th and 10t
classes were selected from each school
o leaders g training Ewposurs st of
thesa Eaners was organized at the
premise of the “Waork for Equality”
arganization 10 Fung. Leadershnig skilks
Urme rmanagement; wasie management
and agolescent Health were the topics
covered N the wisit,

Figure 26: Self-defense training
sessions in the Government school of
Madh




Additionally, the TSTA app was Introduced
to girls, and 58% of them reported
receiving training on how to use it from
the MISE team. The app requires a
smartphone to which girls usually do not
have easy access as they have to use their
parent’s mobile phones. Girls mentioned
T5TA app allows them to ask guestions on
the app platform related to any topic, This
brings confidence and assurance 1o girls.

Figure 27: Girls practising self-defense moves

Infrastructure/Material Support

Poster Exhibition (n=331

Play Material Kit {n=399)

0% 20% 40% &0% 80% 100%

B Good B Veryvgood W Excellent

Personality development is a continuous process throughout life. Foundations of
personality are built at a young and formative age. The program interventions, specifically
designed for the personality development of adolescents, have been able to instil social,
emotional skills, and tife skills among students during the 9-month period. These skills wall
be the foundation af thelr persaonaiities in later life

Infrastructure/Material Support: Infrastructure repavation and material support provided to
schools were marked effective by 6138 of students on average. Playing kits are majorly used
by girls across schools. These kits have enabled girls to develop their interest in multiple
games such as carrom, chess, skipping rope and 50 on. In addition, certain schools in the
Jurninar area-had their toilets upgraded with operational water taps as part of the program.
Before this program, the toilets were not functional, which resulted in students being
compelled to use outdoor facilities. Due to the tolet renovation works carmied oul by MNISD,
thie inconvenience faced by students, particularly qirls, has been resolved,
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Figure 28: Toilet renovated in Government School, Karanjale (left) Taleran (right}

After the program intervened in schoals, adolescents began participating in sports activities
It is important to emphasize that during the 9-month intervention period, girls not only
developed an interest in sports but also acquired basic skills in their preferrad sport,

“The majority of the sports kits provided are quite useful for group activities. Sports
kits such as cricket, football, basketball, and carrom enable us to play games which
are perceived as male-dominant sports. The said sports activities allow everyone to

participate in the games. We enjoy playing cricket the most, which we couldn’t play
earlier, but the provision of a cricket kit has eliminated that issue.”

Girls" Club Formation

MISD has established the Girls” Club in alf schools under the intervention. The objective of
this club 15 to hiold regular meetinags of girls to discuss various issues related to their health,
studies, and other pressing Issues, Additionally, this club is expected to continue spreading
awarenass among students about adolescent health. Girls’ Club has representation from all
classes in the school Collective action by this club is beneficial in multiple ways for the
halistic development of students, The formation of the club is helping girs in the following
Ways

Social development: Group activities are helping adolescents develop social skills such as
communication, cooperation, teamwaork, and leadership, These ckills are impartant for
bullding relationships with others and for success in school and later in life.




Emotional development: Emctional intelligence is being developed, which inclucdes
empathy, self-awareneass, and the ability to reguiate emotions. Students learn how to
manage their feelings and respond to the emations of others in a positive and healthy way,

Cognitive development: Girls’ Club's activities are helping in cognitive developrment by
promoting problem-solving, cntical thinking, and creativity.

Physical development: Group activities can promote physical development by encouraging
students to be active and engage in physical play. This can help with the developmeant of
fime and gross motor skills, coordination, and balance.

Sense of belonging: Girls' club activities make adolescents feel a sense of balonging and
acceptance within a group. This promotes positive self-esteerm and confidence, which are

important for overall well-being

| am the leader of a girls’ club at my school. One of my close friends, who resides in
my neighbourhood, has a father who is an alcoholic. Occasionally, he would become
viclent at home after drinking, and someone from the nelghbourhood would have to
intervene to rescue her and her mother. After each rescue, my friend would feel
ashamed and afraid to attend school During one of our Girls' Club meetings, |
brought up this issue with my peers, and we decided to visit her home with respected

community leaders, SMC members, and other reputable individuals from our village.
The elders spoke to her father about how his alcoholism was impacting everyone
around him and convinced him to pledge not to drink anymore. As a result, her father
has stopped drinking, and my fmend now attends school without any fear or
hesitation,

6.7 Efficiency of the Programme Delivery

Evaluating efficiency invaives locking at the
key areas of operational effciency and
efficiency of service delivery through the
MiSD team. This critericn also looked at how
resources have been utilized and how
efficiently the program reporting system was
implemented. The study team defines
efficiency in térms of time efficiency, ... as
the frequency measurement of training
s@55i0Ns or camps that were organized Dy
the MISD team. There was a monthiy
reparting system established, which helped
to Keep chack-on project activities by the
Metropolis Foundation

Cut of the various factors that affect the
efficiency of the program, the prime facior
5 the limited retention capacity of students
coupled with limited follow-up
mechanisms, The majority of activities and
traiming sessicns in the project were
conducted oncein each school. As a
result, retention of learning among
students remains on the lower side
Continuity in activities is required to bring
behaviour shift among students and
communities; thereby, sustainability can be
ensurad

¥




Adolescent Health: Health Orientation camps see major participation from girls and their
rmothers. It is ganerally assumed women in rural areas have imited access to medical
facilities. Thesa Health Orientation camps allowed women to check their HE count and take
appropriate steps o improve the situation if HB tevels were found low than the prescribed
limits: MISD field staff from all locations would do home visits (O gensrate awareness amang
the community about adolescent health, anaermia and nutrition, It has only been 9 months
since the program implementation, and it has inculcated the habit of regqular HE check-ups
among rural women. Additionally, households in the villages have started Iincluding iron-rich
food in their daily diet to keep anaemia at bay. The adoption of good practices from the
intervention by the community is evident from these developments.

Efhiciency of Health Activities

Adolescent notebook In=369)

Health Camps (n=354)

Home Visits in=254)
0% 20% A0% 60% B0% 100%
B Rarely @ Frequently B Very Frequently
The above figure indicatas that, on average, close to half (4B%) of adalescents have marked
the delivery of health activities as “efficient™ Further, the cantent of the adolescent notebook

i5 guite comprehensive. Girls refer to the notebook if they have doubts regarding sexual and
reproductive health, This has been a very good contribution to the project




Personality Development: For the holistic growth of students, personality development is
indispensable, Various activities were implemented by MISD in school, which enabled

students to think outside the box.

Efficiency of Personality Development Activities

TETA App (n=280)

Gender equality (n=220)

Lelf defense sessions (n=395]

0% 20%

4% BO0% 0% L00%

B Rarely B Frequently B Very Freguently

Self-defense plays a pivotal role in building
mental and physical confidence, especially
among girls. FGDs revealed that girls practice
karate at home or within school premises
with their peers. Most of the students
participated in self-defense (82%). At present,
self-defense classes are arganized twice a
month. Students and parents demanded
regularization of classes since they truly find
it heneficial for developing physical strength,
Gender equality trainers used a variety of
games and puzzles to teach boys. Such
games compelled students to think rationally
and without putting gender biases,

The T5TA app was known to girls. Girls who
use the app frequently mentioned that they
solve quizzes on the app-and put their
questions an the platform, which they would
not have otherwise. The TSTA app provides
timely information on guestions 1o girls, The
girls wha use the app do convince their peers
1O use i,

Cespite the fact that behaviour change is a
slow process. the 9-month-long
multi-stakeholder engagement model,
along with the participation of influencers,
has successfully initiated positive
conversations about taboo subjects like
menstruation, gender eguality, and child
marriages among students and parents

Infrastructure/Material Support: Frior to
ntervention, a couple of schools did not
Rawve fully functional toilets. The
unavailability of functional toilets forces
students to go outside in the cpen. It
became more inconvernient for girls during
menstruation. Due to this reason,
absenteeism was higher for girls. To
address this problem, NISD developed a
plan to-renovate selected schools and
install sanitary napkin dizsposal machinges in
each school. Subsequently, school toilets
were renovated with sanitary napkin
machines installed in them, Now girls feel
safer in schools and started coming to
school regularly
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Figure 29: Sanitary napkin disposal machine installed in schools

Chwing to dysfunctional washrooms, girls not attending school during menstruation was
common before project implementation. Renovation of toilets and installation of sanitary
napkin disposal machine has created sense of safety among girls during intervention of 9
months.

Sports equipment was

Efficieny of Infrasrcture/Material Support provided in all
schools, 48% of
students said they use
Sparts equipment Yery
frequantly. Playing kits
are in good condition
Ir-all schools
surveyed, Mow, girls
play games such as
cricket and volleyball
B Rarcly W Frequently W Very Freguently which are perceived

a5 male dominant

sparts

Toilet Rencvation
[m=350]

Play kit {n=398)

0%  20% 40% G0% BO% 100%

Community influencers’ role is instrumeantal in =caling the program and bringing positive
change among communities, On average, 87% of influencers at the village level were able
to reach out to more than 10 students to encourage them to join the program. Out of this,
T1% of students joined the program post-intervention of influencers

At present, the program has been able (o generate awareness amaong influencers and the
community. Orchestrated efforts need to be taken to scale the program to the next level,

an




6.8 Output of the Project

The tables below provide a glimpse into the immediate result of the various project activities
implamentad.

Owverall Output

Indicators Planned  Achieved Percentage Achievement
Adolescent Influsncers

4
(SHG/SMC/Significant Others) | 000 e it
Direct Benaficiaries 2500 2735 109%
Indirect Beneficiaries 3000 4808 160%
Trainers/Teachers/Assistant 160 140 a7%
Teachers
Groups 40 40 100%

Output Per Activity
Field observations are a mix of gualitative and quantitative insights

Activitios

Plannad Achieved

Field Observations

Child Protection
Committees
Formation and

Child Protection
Committees - 40
Zhild Protection

Child Protection
Committess - 40
Child Pratection

A total of B schools were
visited by the evaluation
team. All B schools had

40 meetings

37 meetings

sensitization at Committees Commitiees functional Child Protection
village meeting 120 Meating -114 Committees
IEC Material for Campaigns - 2 Campaigns - 2 Poster exhibitions were
community Beneficiaries - Beneficiaries - organized at all schools
Sensitization and s000 5000 surveyed. The poster
awareness raising exhibition served the
(health, purpose of sensitization
education, child and awareness,
rights etc.)

HB testing camps Villages - 40 Yillages - 39 81% of girls from the
for women survey took the HB test.

Girls - 2000 Girls - 2111

Wornen - 2000 Women - 1791
Total - 4000 Total - 3902




SMC committees
meet on problems

Beneficiaries - 440

Beneficiaries - 567

SME members were l
aware of GPC. GPC s the

of adolescent platform ko discuss all such
health / iSSUes.
educational
problems/ teasing
etc

| Lectures and Villages - 40 Villages - 52 Anaemia awareness
demonstrations Women - 1600 Women - 1768 sessions were held for
for women on rmothers. 86% said they
anaemia attended the awareness

, | sessons.
Gender/ Training - 4 Training - 4 Qi of 8 schools visited,
MEﬂStl'l.lil Teachers - E;E TEaChEIE = 140 teachers from E SCHools
Hygiene Training mentioned attending
for Secondary gender) menstrual hygiene
School Teachers

{Male and Female)

training

Organizing and Girls' Club - 40 Girls’ Club - 40 All B schools had Girls'
capacitating girls’ Girls= 1400 Girls- 1400 Club established at the
clubs at the school level
village level
(secondary school
qirls)
Leadership Training - & Training 3 Students were able 1o
training for girls’ recall 1 lzadership training
club leaders that took place in Puna
Self-defense Beneficiaries - Beneficiaries - B2% of students attended
training in all 17 1930 3176 self-defense training
secondary
schools (17
Highschool X
5000 per High
school)

|
Mobile App to Girls - 1000 Girls - BB BO% of girls stated they
give information use the T5TA app
to girls on regularly
adolescent
health, menstrual
health,
reproductive

health, etc.




J Gender

Training - 2 Training - 2 Mo data available
SEI'-ISE‘I:iIIrI\gl|| MISD staff 55 MISD staff GO
Adolescent Heath
training to NISD
Monthly Meetings - 12 Meetings - 16 Teachers meet to discuss
experience Beneficiaries - 20 | Beneficiaries - 20 | girls’ issues as and when

sharing meetings
on girls’ issues

reguired

; between staff
Prﬂvi5jnn of E"‘.ar Beneficiaries - Beneficiaries - B2% of students confirmed
material to high 1864 1912 receipt of play kit material
school girls of 17 in schools
high schools
|
Printing/provision| 3000 notebooks 3000 notebooks | 77% of girls received
of Adolescent adalescent health
Health notebooks notebooks
Toilet repairs and | Toilet Renovation - | Toilel Renovation |  77% of students said toilet '
renovation 7 =7 renovation works are
Sanitary Napkin Sanitary Napkin done.
Disposal r';.ar: hines | Disposat r:a::rnnes 77 % of givls revested

sanitary napkin disposal
machine was installed

The table comprises the output achieved under each activity In the project, All activities
were conducted once per school except self-defence training Although these sessions
were conducted at the school level for a larger group of students, girls and boys answerad
activity-related awareness basis on their recall capacity. A couple of activities mentioned
above were targeted at a specific group, such as girls' group formation, and TSTA app
training was organized for girls only.

In 9 months of intervention, societal barriers have been broken (o a certain extent, and
camplex topics like menstruation, hygiens, sexual and reproductive health, and nutrition
have been openly discussed. Continued engagement with adolescents and the community
in the long term is expected to bring about behavioural changes at a larger scale




6.9 Prominent Strategies of the Project

MISE has adopted a multi-stakeholder engagement madel o implement the project
efficiently. The project ensured participation from not only stakeholders involved in the
school and its management but also everyone In the village-level ecasystem. for instance,
sarpanch, ASHAs, Anganwadi workers, extra circular staff in schools and 50 on,

The adolescent committea formed can be a good way forward as this has glven space for
adolescents ta talk with each other and start discussions on taboo topics

Experts wera anboarded (or specific training sessions, such as a dietitian appointed for
anaemia and nutrition-related awareness, Martial ant/Karate experts for self-defence
training which was appreciated by the community.

Activities covered under the project promaote the holistic development of students as it
pramotes physical well-baing through sports activities and mental well-being through
personality development.

6.10 Way Forward and Recommendations

At present, limited follow -up mechanisms exist in the project. Robust and structured
follow-ups with long-term engagement with students and communities need o be
developed to ensure sustainability and behavigur shift.

Clutreach numbers in terms of quantity have been achieved in the project; however, the
guality of interventions should be assessed periodically on certain parameters, for
instance. the retention capacity of students and changes in the level of knowledge,
athtude and behaviour. which are long-term milestones. Howeaver, this will strengthen the
project.

At present, adolescent health sessions and gender equality sessions are conducted in silos
for girls and boys, respectively. The level of awareness about adolescent heaith can be
amplified through combined sessions for a sustaired cutcome.

Human Interest Story

“Anamika Linawarne is a class 9 student frorm Zoleshwar Vidyataya, fola, Sangamner. She
15 1he leader of the gifs’ club n her school Before the intervention of the proect, she
could not speak 10 her parents about her issues openly, owing 1o shyness and low
confidence. Leadership training and adolescent health-related awareness sessions have
miade her feel confident and normal in talking about menstrual healtn and the ssues
araund it

Further, she mentionad that her brother, who also studies in the same school léamt
dahout gender equality through sessions. Now, her brother suppans ber in hcusehold
chores at home and she understands his responsibilities equatly. The entire program's
dctivities Pave beenabie 10 reguce the carmmuniCation gaps-and Darmers among parents
and students.”




Chapter 7:
Ashraya Foundation
for Children




7.1 Introduction

Gender Inequality s one of the dominant
root causes in addressing inter-connected
social issues. In rural India, women's work is
undervalued, their representation is low, and
they face a high risk of gender-based
violence due to discrimination and social
norms. Equal opportunities are vital for
human rights and economic developrment.
According to the latest report by the National
Family Health Survey-5 [NFHS), a large-scale

.

Gendar
inequality

o

Intra-housahold
resource

and multi-round survey conducted in
Indian households, 29.3% of mamed Indian
women between the ages of 18-49 years
have faced domestic violence/or sexual
violence. Gender differences inhousehold
preferances affect resource allocation,
diminishing women's bargaining power.
Hence, there |s an urgent need to eliminate
the persistent inequalities between men
and women perpetuating violence and

harassment.

Impact on
family welfare

allocation

Impact on
education, and
nutrition

g

Impact on
family welfare

S

According to the National Family Health Survey [NFHS-5), approximately 27% of young rural
waormen use unhygienic protaection methods during their menstrual period. Further, 64X use
sanitary napking, 50% use cloth, and 15% use locally prepared napkins. However, the
availability and accessibility of clean and safe menstrual absorbents for all women seem to be

a far-fetched dream in the current Indian context.
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Menstrual
awareness and
hygiene

Sexual Abuse

Gender Violence

Financial and
Legal Security

Lack of sclentific knowledge, taboo culture

Lack of utilities, like sanitary pads and scientific disposal of
the same

Influence of superstitions

Early marriage

Lack of the scientific information leading to unsafe and
unwanted pregnancy

Mental health issues

Lack of legal knowledge and security and no safety networks

Domestic violence
Toxic masculinity
Peer pressure, and alcoholism

Low financial mobility
Unstable employment
Lack of awareness of financial procedures and institutions

7.2 Project Activities

AFC works with children and women of 6 urban stum communities who belong to
De-Notified Tribal {DNT) and Natified Tribal. DNTs are communities that were ‘notified’ as
‘born criminals’ during the British regirme under a series of [aws starting with the Criminal
Tribes Act of 1871, However, these Acts were repealed by the Independeant indian
Government in 1952, and these communities were "De-Notified”, The implemanting partner is
working with the following De-notified communities

.__.-r" "a\' Ill__.--" EH
Waghari (nomadic | Sikligar (people who had
community collecting and the hereditary duty of
reselling old-clothes making and maintaining
referred to as thieves) . Weapons)




These marginalised communities continuously face the consequences of their hierarchal
work, which creatas a stigma in the urban fabric of our sociely. However, considering the
childran as future leaders and change-makers, AFC, through their Aarambh programme,
empowers adolescents by conducting awarenass sessions. Aarambh programme consisted of
Lhe following activitias:

Organisation of various Health Orientation camps

Training and awareness sessions for adolescent

aelf defence sessions
Distribution of sanitary napkins

Installation of sanitary napkins vending machine

Figure 30: Data collection In Ashraya Foundation for Children




7.4 SWOT Analysis

éngth \

« NICS-basad teaching methods to
OYErcome age appropriateness
restrictive curriculum

« [ntroduction to alternate
pedagogies, not bounding to
academic education

= Continuously working on the pace
of a child’s learning curve
strang and functional group at the
school level

. o

/T.Irnltatluns \\\“.

« Mo participation of Male
countarparts (Fathers) in the
programme

« Dependence on external
collaborations for training

X /

e

‘ SWOT
Ia" .‘;ppnrtunity \" éﬂengu

e Infirrmal refresner sassions to continue
the process of change in attitude,
paving the way for behaviour change

» Mairttain a good rapport and trusting
relationship with the community, can
plan fior vertical (more thematic areas)
and horizontal fnclude maore Basti's)
expansion of activites

* To develop in-house capabilithes to
provide training

_ J

* The progress in the community
through the programme is evident,
Further, to strengthan the results,
the handholding and support
should be continued

- /




7.5 Relevance of the Project

This criterion looks at the extent to which the praject objectives and design respond ta
beneficiaries, policies, and priorities. It also assessas whather the program could contribute
towards addressing existing community problems related to menstrual hygiene and
awareness. According to the baseline survey conducted by the AFC team, several gaps were
highlighted so that interventions could be designed. These gaps can be categarised inta &
major areas of intervention:

bl Peer Safety

=  Sexual harassment in toilets

« Lack of knowledge of relevant authorities and organizations in the Basti

« Lack of community cohesiveness between Waghri and Sikligars
b =

« lack of safe toilets, cleanliness/hygiena in the Basti and toilets
+ Lack of ownership of sanitation and community hygiene
«  Gender disparity in howseholds regarding private tollet hygiena

« Lack of awareness of menstruation

« Low hygiene and understanding of risk during menstruation
« Taboos and myths on menstruation

« Lack of ability to recognise signs of abuse or harm
« Lack of awareness of Gender Roles and Sterectypes. in the houssholds
+ lack of understanding of safe spaces and consent

7 T & S VW A W

« Lack of understanding of basic sex education
= Lack of awareness of sexuality and gender
= Lack of bodily autonomy and understanding of sexuality

Legal and Financial Awareness N

* Lack of understanding of basic legal procedures and laws for children and women
= Lack of financial literacy
= |ow financial maobility of girls and women |

5

100




Thus, the Aarambh programme was designed to address these challenges by identifyving
specific activities for each issug. since the issues were cross-sectional, each activity
conducted covered awareness about vanous Issues that addressed the physical and
emotional changes in adolescent students and mat the holistic needs of the community,

7.6 Effectiveness of the Project

This criterion measures the extent to which the project achieved or is expected to achieve its
objectives and results. It heips identify the factors that supported/impeded the project’s
success. The effectiveness of the project will also look at the improvement in the awareness
created on restrictive topics

AFC, in partnership with Egual Community Foundation, conducted 15 structured sessions for

one hiour each, and the sessions were categorised on the following themes for adolescent
childran

N \
i 1
( Human Rights J Gender Boyhood to Manhood |
|
"\1\_‘

LN i A

‘a
__."'d-
|
Violence | Relationships [ Taking Actions

S ~

Benefits of the sessions

Help us gain confidence

Made aware regarding unknown 1opics

improved knowiecoe |

0% 20% 40% 60% 80% 100%
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Considering the social fabric of the community, these activity-based sessions helped children
understand the complex issues conveniently. 86X of the respondents mentionad that in a
span of 9 months, these sessions helped in gaining conhdence o raise thair voices against
unacceptable societal norms. Further, beneficianes stated that these sessions improved their
knowledge (74%) regarding the existing issues and created awareness (71%) of unfamiliar

bopics

Earfier, in the Basti. girls mentioned that they faced unsafe situations in the public toilets.
However, past-programme, the awareriess to tackle such situations has increased. Further, all
the beneficiaries could identify a trusted adult they could contact in an unsafe situation

Rating of the Adolescent Awareness sessions [(N=35]

20%

B Excellent

B Very Good

Cwverall, 80% of the respondents
rated the adolescent awareness
sessions as Excellent, and 20%
of the beneficiaries rated them
as Very Good. All the
benehclaries stated that the
trairers were friendly and
approachatle, which helped
thern clear their doubiswithout
any hesitation. The beneficiaries
confirmed during the survey that
they had recommended these
training sessions to their
peers/colleagues/family.

Figure 31: Aarambh training sessions conducted in AFC centre




Figure 32: Students participating in activity-based Aarambh training sessions

Basti wisit done by AFC team Type of information shared during
members [N=35] the visit [N=27)
23%

Mativated to attend _ 69%

the S2550ns

Sensitized regarding _ 66%

khe sessions

Highlighted the benaits _
63%
T7% ’

of Sessions

0% 30% 50% 70% 90%

B Yes B NO

77% of the respondents mentioned that there were regular Basti visits by the AFC team
members. However, due to seasonal occupation timings, the unavallability of a few families
was abserved during the Basti visit. Further, during the Basti visits in these 9 months, the
team sensitised the community at large to create a safe and hygienic environment for
children and adolescents.
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Influence of Basti visits on the attendance of the sessions (N=35)

6%

B Yes
B No

94%

During the programme, Basti visits were aimed at:

=  Tounderstand the needs of the community, such as challenges in maintaining menstrual
hygiene. During the FGD, wormen mentioned that buying sanitary napkins for themselves
and their daughters was expensive. Thus, the need for a sanitary vending maching was
identified.

=  Toresolve hygienic or other concerns in the community area, such as identifying the
unsafe pockets in the Bast, communal issues, and misconceptions prevailing in the
CoImmunities

= To meet the parents who could not visit the school for Parent Teachers’ Meeatings, 94% of
the respondents agreed that Bastl visits helped in reguilarising the attendance of the
students

Figure 33; Basti visits conducted by AFC Team
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Sanitary napkins kits were distributed quarterly in the community to inculcate hygienic
practices during the menstruation cycle. The following iterms were provided in the kit

i =5 Fras Ty
f i %
l Innerwear | | Soap

g lL‘m /
= T - T,
i f Eco-friendly red dot \
. . co-fri :
nit
e L J | disposable bags [
\, \ i

Rating the quality of tems provided in the
sanitary kit (N=13)

69% of the beneficiaries rated the quality
of the items provided in the sanitary kit as
Excellent, and 23% of the respondents
rated it as Very Good. Additionally, during
the gualitative interactions with the
moathers, it was mentioned that, prigr (o the
programme, the majority of the women
ware using cloth for menstrual protection,
However, post the intervention, women
started using safe and hygienic sanitary
napkins for menstrual protection. This
change was due 1o the awaransss and
information about the negative
consequences of cloth an their

B Excellent W Very Good B Good reproductive health

23%

Earlier, we used cloth during the menstruation cycle; however, after understanding
the drawbacks of it, we all have started using sanitary napkins.
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Further, the following sessions were conducted for mothers:

O O

Menstrual Hygiene Family Planning Maternal Health

The local group as a support system

Considering the strong patriarchy prevailing in
these Basti, the wamen, specifically of the
sikligar community, were forbidden (o talk and
step out of the house. However, with-consistent
and continuous efforts, they were encouraged
o speak freely and have ther opinions. During
the FLDs, women highlighted their social group,
also kmown as the Gup Shup Group. This group
motivated them to think about themseives more
as an individual with their nghts, in addition to
being a wifa, mother, daughter and sister

Amidst the unprecedentad times of COVID-19.
this group helped women to fight against
depression, domestic violence and other
harassmeant, The meestings of this group do not
have any specific agenda; however. amid the
conversations, the women would decide on any Figure 34: Sanitary kit distribution
topic to shape their discussion into a to adolescent girls
constructve group discussion

.

Prior to the intervention in the community, there was a lack of awareness on girl child
education; but now we have understood its importance and the mistakes we made by
dropping out from schools, we won't repeat it again with our children.




Menstrual Hygiene HE,]

The women reparted that they received explanations regarding the menstrual cycle and
related hyglene practices. Additionally, they were taught how to discuss and explain it to their
daughters, thus, creating a safe environment for healthy discussion on menstruation and
supporting wormen to become adolescent influencers. Further, the installation of a sanitary
fnapkin vending machine improved the accassibility of rygienic menstrual protection, The
cost persanitary napkin is INR 5. The sanitary napkin vending machine is always functional.
Also, for convenience and monitoring purposes, a team member from AFC helps the
community members to buy sanitary napkins from the vending machine. These
cost-effective sanitary pads have initiated a generational transformation from cloth 1o
canitary napkins

:

Recently, one lady bought a sanitary napkin from a medical store and carried it
without a black polyethene bag. She said we shouldnt be shy about these topics as

every woman menstruates.

Human Interest Story

"Gungun Godhariva is a 13-year-old Astraya
studert living with her parents and 3 younges
siblings in Ashok Magar Basti. Her parents are
i the business af selling clothes, the
Rierarchical ocoupation of the Waghri
commumity, During the Azrambh sessions, she
realised the rnights of women, She alsa learned
about rmenstruaticon Rygiens and
managemant. The Sassian was an
EyE-ODEnIfg 2arming experence ior Ner as
she comprehended the gaps in the beliefs
Existing as myths and Eboos in the
cormmunity-and the knowledos she gained
from the sessions

Figure 35: Mother using sanitary napkin
vending machine

After tha sessions, she shared the gained
Erdwiecge with her mother and explaimsd her
with correct factial inforrmation. Soon
realising a-lack of awarenass and
ynderstanding the impanance of hygienic
mensirual practices, she started using sanitary
pads. Lungun, futher sharaed the information
withy her sistersand aurts. She s extremely
Rapey 10 Bring charge in the Ives of wWormer

Figure 36: Adolescent girl using sanitary
napkin vending machine
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Family Planning and Maternal Health @

Diuring the qualitative sessions, women stated they were encouraged 1o dgiscuss personal
issues of family planning and maternal health. All the respondents were aware of protection
methods; including:

/ " - S Copper 1 , P g -
f AT Ciral U LS ik Yoo Family Ptanning
Coroosrms | | . R = | lintra-Lltenne I_ll'. s E
L LRI S COniraEcrantive =Hillg s o L
| LOntracaptiv , Contraceptive | o o _u |
5 r ! | uDeCtamy)

\ /' \__ Devices|

Further, Mother — Baby Classes are organised for pregnant women and young mothers (0-3
years childran) every Tuesday. The classes start with meditation and Yoga, and topics,
including nutritional awareness, Antenatal Care and Postnatal Care, are discussed with the
community members, These discussions an faboo topics encouraged them to Burst their
myths related to it

Earlier, in my community, women never used to speak in front of their families and

with neighbours. Stepping out of the house was a farfetched dream for us. But now
you see, I'm sitting in front of you, talking freely about sanitary pads, condoms, and
contraceptive pills

Figure 37: CSRBOX Team with adolescent influencers




Health Orientation Camps @

Due to prevailing gender discrimination in the communities, the health of the girls was
neglected, and thus, to ensure their well-being, Health Orientation camps were organised for
all the students.

source of information for Health Participation In the Health
Orientation camp (N=36) Orientation camps [N=36)
3%

AFC Team Member | 55
Peer [N 263

Community Members ] 3%
a7%

0% 20% 40% 60% B0% 100%

B ve: B NO

B6% of the respondents mentionad that the source of information for the Health Orientation
camp was the AFC Team Members. Further, 87% of the beneficiaries attended the Health
Drientation camp for BMI and Hb level check-ups.

Self Defense @

During the qualitative dizscussion about the environment of the Basti, girls mentionad the
harassment faced in the community. Further, the public toilets wera the most unsafe places,
Thus, teempower the girls to encounter such unsafe situations, sell -defense sessions were
conducted

Rating of self-defense Recommendations of self-defense
sessions (N=34) training to peers/family (N=34)

12% 6%
B Excelient
B Very Good
BH% 0.4 %

a8% of the beneficiaries rated the self-defense sessions as Excellent, and 12% of the
respondants rated them as Vary Good. Further, 94% of the respondents shared thair
experiences of self-defense training sessions with their peers/famity. hence, influencing thair

B Cefinitely
B Probably
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mothers and other family members in identifying unacceptable actions such as domestic
viglence in the household. Additionally, all the benefciaries stated that the trainers were
helpful and approachable

In the shork span of 9 months, due to the
existing community network and
continuous efforts, the attitudinal shift was
observed in the mothers. Through the
programme, children broadened their
horizons of knowledge. During the FGDs
with studenis, they highlighted the
importance of human rights, gender equality,
disadvantages of violence in the school/
COrmmumky

Figure 38: Girl practising self-defense moves

Changes after undertaking sell-defence training sessions {N=34)

0% 20% 407% 60% 80% 100%

Post-intervention, students realised certain changes inthem. Further, BZ% of the
respondents stated that they observed physical changes in them. Additionally, 71% of the
beneficiaries realised psychological changes in their attitudes,
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Agreement with the statement "l am
confident enough to handle an
unsafe situation " [(N=35)

9%

91%

B Strongly agree B Agree

Figure 39: AFC students with certificates
post self-defense assessment

91% of the peneficiaries strongly agreed with the statement that thay feel confident handling
the unsafe situation

Children's Parliament @

Tha Children’s Parliament, serving as a safety group, was establishad through a democratic
election process at the school, The Parliament comprises eight members, including a
President, Wice-President, Secratary, and five other Ministers, with representation from both
girls and boys

[he Parlament meetings are organised by the AFC team every Manday, wherein they
diszuzs the concerm of the students. These students are respansibie For maintaining
discipline armang the students.: For instance, they abserved that students were not
folicawing the scheal imiings, and.the majonty of them weng Comirg |ste 1o schodl
These members 10Dk 4 unanimous decision not o allow students o enter the school
atter the school bell rang. Pricr 1o the implementation:of this rule, the students wern2
informed. and since then, the students have been coming to school on time

These students are given batches with their designation engraved on them, and hence, this
has instilled a sense of responsibility in them towards their school, Further, any challenges
faced by students are also resolved through a collective decision. Thus, when the students
complained regarding the quality of the foad provided. these members conducted a survey
to assess it and informed the kitchen staff 1o improve the guality of the food Currently
students can gither bring food from home or have the food prepared by the kitchen staff,
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Figure 40: CSRBOX team with Children's Parliament

7.7 Efficiency of the Programme Delivery

Evaluating efficiency involves viewed the key Also, the trainers mentioned that the
areas of operational efficiency and efficiency timings of the session were from 4 PM = 5
of service delivery thraugh Aarambh PM and by the end of the day, students
Frogramme, This criterion also looked at how were comparatneely exhausted, however,
resources have been utilized and how the activities in the sessions helped them
efficiently the program reporting system was comprehend the sessions. Ffurther, the
implemented, In the Aarambh programme students stated that they needed to
sessions wereg conducted during school understand these sensitive issLeas.

timings, thus, the students needed 10 attend
i

Average frequency of attending Aarambh Programme [N=35]

7%
40

B VVery Often

B Cien
B Sometimes

49%




B9% of the students attended these sessions very often. Further, during the qualitative
discussion with the trainers from Equal Community Foundation mentionad that the students
reqularly attended their sessions. However, rarely a few students missed the session due 1o
SOME SICkNess

Due to societal restrictions onowomen, it was necessary o involve mothers in the
programme for the holistic development of the community. Thus, in the Aarambh
programme, mothers were direct beneficiaries and adolescent influencers. They infiuenced
wamen and children in thelr neighbourhood through discussions. Hence, the influence was
at the awareness level

There was a monthiy reporting
system established, which helped to
keep check-on project activities by
the Metropolis Foundation.

7.8 Output of the Project

The tables below provide a gimpse into the immediate result of the various project activities

implementad.

Overall Output
Indicators Planned Achieved Percentage Achievement
Adolescent Influencers

250 542 217%

[SHG/SMC/Significant Others)
Direct Beneficiaries 250 155 B0%
Indirect Beneficiaries 650 750 115%
Trainers/Teachers/Assistant 40 40 100%
Teachets
Groups 10 8 B0%
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Output Per Activity
Field obsarvations are a mix of qualitative and quantitative insights.

Activitios

Planned

Achieved

Priorto the

intervention

Field Obzervations

Creating safety Groups - 12 Groups - 15 | 33% of girls will | B4% of girls will

nets/groups and approach AFC approach AFC staff

conducting staffincase of | incaseofan

training sessions an amergency emergency situation.
situation.

Sessions- 48 | Sessions- 48 | 100% of 91% of students feel
students were confident in
unaware of handiing unsafe
appropriately situations.
responding to
an unsafe
situation.

Training/ Sessions - 60| Sessicns - 60| 66% of boys B0% of students

Awareness hawve concerns rated Adolescent

Sessions about AWAreness sessions
understanding ‘Remarkable’
consent.

Children - 150 | Children- 150 76% of boys 100% of students
agree that agreed that trainers
violence is were approachable
justified when and friendly.
insulted or
angry, 100% of students
indicating toxic | stated that the
miasculinity adolescent

AWareness Sessions
were benefcial,
48% of girls and | 97% of students
boys agree with | shared their
the statement, knowledge/learnings
‘A girl/woman's of the sessions
role |5 to cook, among their pears
clean and take fMamily fcommunity
care of the
famity.’
Parent Teacher |Meeting - 12 | Meeting - 12 4% of students
Meeting . e stated that Bastl

Families - 126 | Families- 125., e TRt

Family Family them to attend the

Members-700 | Members-655 Ses5ions

Basti visits Families - 125 | Families-120

Farmily Farnily

Members-650 | Membears-600
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Sanitary Kit
Distribution

Kits - 520

Kits - 320

Menstruation
sessions for
adolescent boys

Boys - 50

Boys -

B8% of
adolescant girls
would change
their sanitary
napking lesser
than twice a
day

9% of adolescent
giris use sanitary
napkins during the
menstrual cycle

92% of students
rated the quality of
menstrual kits as
‘Remarkabile’

Cost of each
sanitary napkin is
Rs 5. indicating
affordability and
easy accessibility.

Sanitary MNapkin
Machine
Installation

Girls and
women - 262

Girls and
women - 262

100% of children
mentioned that
sanitary napkin
vending machine
has regular supply
and it is beneficial.

Health
Orientation
camps

Health
Cirlentation
camps - 2

Health
Crlentation
camps - 2

S7% of students
visited the Health
Cirientation camp.

Q4% of the students
were satisfied with
the services provided
in the Heaith
Crientation carmp.

100% of the students
agreed that these
Health QOrientation
camps such be
arganised more
frequently.

Self-defense
Training sessions

Secsion - 11

Sessian - 11

5%% of girls
experienced
harassment in
public toilets,

100% of the students
attended the
self-defensze training
SRSSIOnNS,

Boys and
Girls - 100

Boys and
Girls - 100

75% of giris
experienced
cexual
harassment by
older boys in
the Basti.

100% of the students
agreed that the
SESSI0NS WEre
beneficial,

1003% of the students
rated the sessions as
‘Remarkable’
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7.9 Prominent 5trategies of the Project

« The team leveraged thelr community network of 4 years for the Aarambh programme,
Further, it deepened the mutual trust and improved their stance in the community

» The sessions were well-structured, and the themes and topics were explained o the
students as inter-connacted issueas, thus, bolstering their understanding of these societal
issues and their impact on-an indwidual's life.

+ The activity-based pedagogy engaged the students most effectively and helped them
stimulate their thoughts and opinions,

7.10 Way Forward and Recommendations

»  [Dueto the programme intervention, an initial attitudinal shift was observed in childrean
and mothers. However, to attain sustainabitity for the project. a robust follow-up
mechanism should be structured in the form of refresher training and weeakly/regular
Basti visits

- onsidering e redigious and cultural norms of the COmMrmUrity, a long -team structurad
project plan should be created, Further, for 360-degree development, fathers should also
be involved In project intervention

«  Toobserve the profound impact of the intervention, in-depth counselling sessions with
the victims of domestic violence or abused children and their families are required,

“hakshi Kaur, a student af Ashraya. is 3
resident of Ashok MNagar Bast, Her rmather,
Reka kaur, 158 domestic helper and
sale-edarming member of the family, The
soietal and culkural norms oF the Sikligar
farmily Create barrers to girg child educaticn
bevond the 7th Standard. Sagshi, Beirg. 3
Sikligar, encountered & similar challenge in
her-farily when she visited ber uncle's
nouse dunng her vacations, Her uncle
forced his daughter to drop out of school
S0on, sakshi realised that her cousin was
nEing denied her Right 1o Education. This
circumstance intrigued hear, and she
confrented ner uncle. As she attended the
setsions, she esplaimedd 1o him abhout
Human Rights and confidently stated that i
Was higr right 1o conbinues Rer Bgucation
With this confrontabon, her uncle reglised
thetack of impoartance of girk child
education in their commurity, Curreritly,
Par cousin attends her school regularly,
further, her family encourages her oostudy,

Figure 41; SHG session of community
members
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Chapter 8:
Rubaroo Breaking
Sliences Foundation



8.1 Introduction

Child Sexual Abuse {CSA) 15 a grave human rights issue and public health concern. The Waorld
Health Organisaticn has defined child sexual abuse as the involvernent of a child in sexual
activity he or she does not fully comprehend, is unable to give infaormead consent to, or for
which the child is not developmentally prepared and cannaot give consent, or that violates the
laws or social taboos of society. In 2007, a comprehensive study titled “Study on Child Abuse:
India 2007 was conducted in 13 states, making it one of the largest studies of its kind in the
country. The study included a sample of 12,447 children, with 51.9% boys and 48.1% girls

The study revealed the following findings:

o Ot of the total child respondents, 53.22% reported having faced one or maore forms of
sexual abuse that included severe and Sther forms. Among them, 52 94% were boys and
47 06% girls.

«  Majority of the abusers were people known to the child, and strangers were a rminority,

»  Sexual abuse of children was very often a pre-planned insidious abuse of a retationship by
an abuser aver the child.

Despite the existence of a strong legal framework, there has been a substantial increase in the
number of crimes against children, according to the National Crime Records Bureau (NCRE)
Report on Crimes against Children. It is imperative to note that the increase in cases
registered under the Protection of Children from Sexual Offences Act. 2012 (POCSO Act) has
been much sharper than the overall crimes against children, POLSC cases increased by ££2%
in 2018 and 19% in 2019. With regard to the seriousness of the issue, Rubaroo Breaking
Silences Foundation, launched in 2014, has been working with children and adult stakeholders
to create awareness of the 1ssue of child sexuat abuse and address it through its prevention
Programme.

8.2 Project Activities

Child Sexual Abuse (CSA) Program for Adults

» Educating adults to create safety systems around children and responding sensitively

e to their needs

Teacher's Training Programme

Providing knowledge and skills to make organisations safe spaces for children outside
af their haomes

My Body My Safety (MBMS)

» Empowers children and youth to keep themselves safe from sexual abuse, includes
age-appropriate sexuality education

Counselling

o Therapeutic psvchological interventions provided to survivars and their families

e NG

]
>

118

‘il FEARVEE I LG e B U L e s O] T PR F-POR R e = SO T2 10 el




8.3 Beneficiary Profile

Rubaroo focused on providing awareness sessions to children falling in the age groups of 4 to
15, Chitd Sexual Abuse (C5A] Is a topic rarely discussed aither in schools or at home; the
Foundation warked with children as young as 4 MBMS Program provided age-appropriate
content on safety and sex education for children

Children's Profile (<10 years)

Parameters Percentage of students
| 7 years 24%
| 8 years 0%
Age Group g years 0%
10 years 35%
Grade 2 24%
Education Status | Grade 3 | 10%
Grade 4 20%
Grade 5 5%

Total Sample: 115 students
Children's Profile (10-12 years)

Parameters Percentage of students
Male 32%

Gender  Fermale BE%E

Kiae o 10-13 years /5%

s i 14-16 years 23%

17-19 Years 2%
Secondary Education (Bth to 10th
Higher Secondary Education 5%
{1ith-12th Std)

Total Sample: 264 students
Adolescent Influencers Profile

Gender Female 100%
18 - 20 years b

Age Group 21— 25years 15% |
26 = 30 vears 6%
31 = 35 years 8%
Above 35 years [ A7%

Education Status | Government Job 25%
Private Job b6
Self Employed 2%
_El_nemﬁ_c-l;éd 4%
“Others 4%

Total Sample: 53 Adolescent Influencers
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8.4 SWOT Analysis

« The topic of C5A challenges the
existing societal norms, which
Rubarog is able to cater through a
prafessional tearm of counsellars

* Inclusion of story telling and
situation-based activities in
Teachers' Training

* Partnership model (Majlis-Legal
partnir] developed for the entire
pracess of disclosad cases

. o

/T.Irnltatlnns \\\“.

« C5A awarenass sessions were
content-heavy to comprehend for
students,

« C5A bRing a sensitive topic,
meeting children due 1o
copfidentiality issues tocok a lot of
Lime.

* The C5A content should be more
participatory for enhanced
retenticn,

X /

=S o

e

‘ SWOT
Ia" .‘;ppnrtunity \" éﬂengu

e The scope of the awareness campaign
should include caretakers, helpers, and
seCurity personnal in school as they
interact and have batter access to the
students as compared to teachers ona
daily basis

= One of the operational challenge
faced by the team was building
trust with the abused child as it
takes a lot of time to build trust

« Counselling is not a one-time
activity, hence consistent and
regular sessions are required even if
provided by school counszellors (as
an influencer}

- /




8.5 Relevance of the Project

This criterion looks at the extent to which the
project ehjectves and design respond to
benefciaries, palicies, and priorities. It alsa
assesses whether the program could
contribute owards addressing existing
community problems related to child sexual
abuse and awarenegss.

Child sexual abuse (C5A} remains a significant
1ssue in Maharashtra, with alarming statistics.
One in every five children raped in Inda hails
fraom Maharashtra, and the state accounts for
at east two reported Child molestation cases
in the country.” However, these numbers
only represent reported cases, and countless
children silently suffer abuse due to a lack of
support, understanding, or societal taboos,

Between 2017 and 2019, Maharashtra
recorded the highest number of 8,503 cases
registered under the Protection of Children
from Sexual Offences (POCS0) Act.
According to the Mational Commission for
Protection of Child Rights (INCPCRI.
Maharashtra ranked third among all states,
with 2,101 reported cases of child sexual
abuse during the same period. ™

Child sexual abuse {CSA) cccurs when an
adult, adolescent, or child uses their power
or authority to involve a child in sexual
activity for sexyual gratification. As per
different surveys-and reports, it was chserved
that majorly abusers were the man child
trusted, including uncles, older cousins,
teachers, and even fathers, The issue of T5A
i5 5till a taboo in India. and & majority of the
pecple remain numb about it. Further, due to
the restrictive nature of the topic, the adults
are unaware of the organisation working on
this topic,

Awareness of other organisation
working on similar lines (N=53)

9%

B Yes W Mo

The issue can be observed from the above
graph; 91% of adolescent influencers
(teachers) were unaware of any organisation
working on child sexual abuse. This silence is
due tothe fear of indignity, denial from the
community, social stigma, inability to trust
external stakeholders, and the gap in
communication between parents and
childran about thig issug,

Since its inception, Rubaroo has been
working with children and adult stakeholders
to create awareness on the issue of child
sexual abuse and sddress it through personal
safety education. Children between the ages
of 4 and 18 are the primary beneficiaries of
the programme. However, the programme
recognisas that preventing child sexual abuse
15 fundamentally an adult responsibility,
therefore, apart from working with children
directiy, the implementing pariner also wWorks
with adult stakeholders, including but not
limited to parents, teachers, and school
leaders.
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8.6 Effectiveness of the Project

This crterion measuras the extent to which the project achigved or is expectad to achieve its
abjectives and results, It will help identify the factors that supported/ impeded the project’s
success, The effectiveneass of the project will also look at the improvement in the awareness
created on restnctive topics.

Child Sexual Awareness (CSA)

My Body My Safety (MBMS) — 10 to 19 years

The adolescent survey participants were asked to recall body safety rules shared during
MBMS training, The two major rutes include: no one s altowed to touch your private body
parts, and in an unsafe situation, say Mo and inform a trusted adult. BO% of the adolescents in
the age group category of 10 to 13 and 14 to 16 years were able to recall these rules. In

comparison, all adolescents in the 17-19 years of age group recalled all the body safety
rules.

Recall of My Body My Satety Rules

14 w16

101013

0% 20% 40% 60% BO0%  100%

B Yes B No

It is important Lo teach children to protect and respect their bodies, Children are curicus by
nature, and hence, they start explanng their bodies as well. Thus, it is crucial for any caregiver
to provide therm with correct factual information about their body. During this stage of
exploration, it is alsa iImportant to educate the children about their parsonal safety, especially
about safe and unsafe situations. Hence, the main focus of MBMS was to work with children
to increase their knowledge about their private body parts and associated rights, safe and
unsafe situations, and body safety rules.
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Awareness of strategy 1o keep onesell sale from indifferent situation

7t03years -5 [ R

14 to 16 vears (n=185)

10 to 13 vears (n=199)

02 20% 4% G0 BO 100%

B Ye: B Mo

The primary objective of the awarenass
program was to equip individuals with the
necessary knowledge and skitls to ensure
their safety during challenging situations. In
addition to teaching children how o identify
unsafe situations. the program emphasized
the iImportance of recognizing trusted
adults. The MBMS awaranass pragram
covered a wide range of related topics 1o
enhance overall safety awareness

Figure 42: My Body My Safety programme
for children of Family Service Center

The graph presented above demonstrates that children of all age groups have developed an
Increased awareness of varous strategies to safeguard themselves In different situations. It s
noteworthy that the sessions were gender egual. During gualitative interactions with the
Rubaroo team, it was mentioned that the common belief that girls face a higher risk of sexual
abuse in comparison to boys is mistaken as both genders at egual risk of C5A, Thus, MBMS
lays equal focus on boys as well as they believe that children at large, irrespective of gender,
encounter the equal risk of facing CSA.

123




Strategies to keep oneself safe from indifferent situation

100%

17 to 19 vears (MN=5)

14 to 16 years [(M=E&0)

e

(1} 20% 40% BO% 80%  100%

saying No & Running B dentifying Linsafe Feeling

B |dentify Private Body Parts Il Identify One Trusted Aduilt

When asked about the specific strategies a child can implement to keep them safe. the data
indicates more clarity with older children belonging to 17-19 vears of age. Overall, 79% of
total students were able to successfully identify “Saying NO and running” as the most
effective strategy in an unsafe situation. 100% of children in the age group of 17 to 19 years
were abla to “identify a trusted adult” to keep themselves safe in an indifferent situation. As
the age group of adolescents decreaszed, the data indicated a lack of clarity and decisiveness
among the adolescents. This is understandable as children of younger age groups are
exploring the world's ways. It is significant that adolescents are getting aware of safe
strategies in indifferent situations and gaining C5A Awareness knowledge in this time span

of 9 months.

Identification of 2 trusted adults from acgualntances

17 to 19 years in=5)

14 to 16 years (n=16)

10 to 43 years (n=199)

0% 20% a0% 6% 805 100%

W vex W Mo
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MBMS included the identification of a trusted adult as a primary task during their awarenass
sessions. This is indeed helpful as adolescents know whom to connact with in troubling
situations. As the data points, this task was successfully achieved across all participating age
groups. When asked during the survey, almast all the adolescents were able 1o identify a
trusted adult

Agreement with "l understand about the roles of male
and fermale and for them to be treated equally” statement

17 to 19 years (N=5) |

b e gleod) h
10 to 13 years (N=193) h

0% 205% A0% GO a0%  100%

B Neither agree nor disagree @ Aaree B Strongly Agree

Adolescents were aisg informed about gender equality - specifically, focusing on
gender-specific as weall as nautral roles. This is important as adolescents form the future
generation and hence should treat all genders equally, As these are complex issues, it 15
expected that adolescents increase their understanding as they grow up, The data Indicates
the same trend, where participants in the age group 17 to 19 years fully agree to equal
treatment of both genders, The agreement to the statemant declines as we move down the
age group, with 5% of adolescents in 10 to 13 years neither agreeing nor disagresing with it, It
is impressive to note that even in a period of 9 months, the MBMS programme has been
able to initiate thoughts of gender equality in these juvenile minds,

Awrareness aof Myths and Taboos

Menstruation

0% 20% 40% 603 B0%  100%
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MBMS pragram included discussion on taboa topics like masturbation and menstruation.
There is an unsaid hesitancy, largely due to cultural norms, and thus it is common to hear
staternents like "Don't touch your private body parts. It is not good to touch it even in private
by onesell”. Before participating in the program, all participating adolescents expressed the
same opinion. However, during MBMS, it was conveyed to them [boys and girls) that
masturbation is a way o explore one's body. The programmie also stressed the issues of
cleanliness and hygiene during either- menstruation or masturbation, Thus, the program was
successful in initiating talks about these issues, as pointed out by the data above. Even
during the survey, the participating students were not smiling shyly, as would happen
otherwise with adolescents who are not comfortable talking about these issues.

Awareness of "healthy’ and ‘unhealthy’ relationship

14 to 16 years (n=60)

4 1 208 A0 B0% B0 100%
W Ye: M No

Adolescence is a transitional stage of physical and psychological development, during which
relaticnships play an important role, Realising this need for adolescents, MBMS included
topics on identifying, establishing, and maintaining healthy refatienships. These specific topics
were discussed only with adolescents above 14 years of age, The program discussed that
attraction and relationships could be between any two Individuals, informing them about Gay,
Lesbian, and Trans-Gender relationships also. The main aim of the inclusion of this topic was
to normalise the relationship between LGBTQIA+, This is necessary in the 21st century as the
wiortd Is moving at such a fast pace, and these adotescents will be the changemakers in
society,




Agreement with *| am aware of the names of private
body part.” statement

17 to 19 years (n=5]

14 1o 16 years in=60}

10 w0 13 years (N=199]
0% 2% 40% B0% B0 100%

W Yes H Mo

MBMS was successful in making all participating adolescents aware of their private body
parts, This is important towards preventing C5A as the adolescents know which body parts
should not be touched by others. As maturity levels increase with age. adolescents get more
ocpen to discussing and understanding these restrictive topics. The same trend is shown in the
above graph as well. This training has surely initiated conversations about issues that are
rarely discussad in the open

Awareness of contraceptives and safe sexual praciices

14 to 16 years (n=60]

0% 205 400% 1 BO% 100%
B Yes B Mo

Adolescents acrass the age groups were informed about the names of private (or
reproductive] bady parts. As per age-approprigte content, the discussion about
contraceptives and safe sexual practices. was held with the-14 to 19 year of age group only.
The data points out that an average of 66% of the participating adolescents were aware of
these issues. This is a notable achievement, as these topics are considerad 1aboo and rarely
discussed by adults also
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Comfortable discussing taboo tapics

17 to 19 years {n=5]

14 to 16 years in=60)

10 to 13 years (n=199)

0% 20% 40% 60% B0%  100%

B Yes MW Mo

The data points to the progression of a child being totally aware of their own body. Children
in the age group of 10 to 13 years were hesitant to share this information with their friends
and cousins due to a lack of maturity, which eventually develops as thay grow up. Howaver,
all the age groups were confident to share this information.

Feeling confident and safe after attending the session

14 to 16 years (n=60]

0% 20% A0% B0 80%  100%

Bl Yes H MNo

Cwier 90% of the surveyed adolescents stated an increase in thelr feeling of safety and
confidence post attending the MBMS sessions. This indicates the increased understanding
among adolescents about thelr private body parts and ways o protect them in difficult
situations. In a span of 9 manths, the MBMS sessions have baen able to initiate discussions on
topics which would not have otherwise been discussed with them. It is important to note
that MBMS sessions shared factual information about restrictive topics, in comparison to
information provided on informal sources on the internet, usually used by adolescents.
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My Body My Safety (MBMS) — < 10 years

Sessions were organised for younger chitdren, with age-appropriate content. The main aim
was to help them identify an unsafe situation and ways to overcome the same. Data
collection with children below 10 years of age was done through a pictonal worksheet, Ta
corroborate whether children can identify feelings associated with a safe situation, they were
asked to describe their feelings in a safe situation. 57% of them associated happiness, while
35% associated feeling calm in a safe situation. Megative feelings like anger [2%) and scared
{1%) were not identified by children indicating that the surveyed children were clearly able to
identify a safe situation:

Feeling in Safe Situation

1% oog

W Angry
35% B Calm
B Excited

B Happy
¥ Scared

6%

MBMS sessions included recognition of unsafe situations, Thus, during the survey, children
ware provided with situations to recognise as safe or otherwise, 65% of the surveyed students
ware able to correctly state that It is wrong 1o touch, see or talk about private body parts

Agreement with "No one is allowed to touch,
see or talk about your private body parts.”
statement

The children were asked about their
reactions to situational guestions stating
whether an unknown person came and
touched their chest. 98% of the surveyed
children were able to identify this
504, situation as an unsafe situation. However,
36% of these children affirmed negatively,
stating that this is a situation where no
personal safety rule is broken, This
indicates that even though children can
W False identify an unsafa situation, there is a
W True dilernma about privacy and safety rules
This is expected as the program has been
implemented only in the past 2@ manths
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Situation based question: If an unknown aunty comes & touch your chest

Is the situation safe ar unsafe

0% 20% 40% B0% 80%  100%

B Ye: W No B Safe B Unsafe

C5A and safely issues are complex and thus need a deep understanding. In order to check the
understanding levels of young children, the surveyors posed them with practical questions
related to everyday activities. These posed as tricky situations for them. and as data points,
the surveyed students lack clarity in terms of their respanse in such situations. This 5
understandable as the program was only for S months. with sessions conducted only ance In
order to develop a better understanding of the situation, follow - up sessions with focused
discussions. Including tricky practical situations, should be held more

Students trust the teachers wholsheartedly, sometimeas even more than their parents. Thus,
students lack clanty in case an unsafe situation anses involving a teacher, This is
understandable as they are young and innocent. Since the program was only for 9 months,
with 1 session only, it is not expected that children will get clarity on vanous difficult situations
arising from cases of C54 However, the team recommends deeper discussions with students
to develop their ability in such tough situations in case the need arises.

Agreement with the following statements

In case al any injury, can your mather changes
your clothes and give you a bath 7

If teachers talk about private body part,

is it a safe situation?

Can doctar give injection on yoLr
buttocks if you are not well?

Do you feel scared to say "NO'Y

Is it ok to pull skirts or pants of your friends? m
i bathing a private activiy? | TER

D% 20% 40% 6B0%  BO% 100K

B == W Mo
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The data points to the confusion in a child's
mind. Mothers, as caregivers, are expacled
and associated with protective and
empatnetic activities, In order 1o develop a
deaper undetrstanding of the thin line between
careginang and the safety of private parts,
followe-up sessians arg recommended.,

Figure 43; My Body My safety programme for
pre-primary students of Tarabai Modak School

Agreement with "Should you say Mo ina
situation which you feel is unsafe and run
away from there?”

15% A notable BS% of the surveyed children
demonstrated awareness that they should
vocalize their refusal by shouting "MNO" when
they perceive an unsafe situation, followed by
mmediately running away. This finding
highlights their comprehension of
appropriate actions to take in such
circumstances, indicating the effectiveness

| No of communication during the MBMS

M ves

Infroming trusted adult if someone sees,
touch or talk about your private body parl‘"

Infarming a trusted adult s the most
important action that a child needs 1o take
during an unsafe situation. 91% of the
surveyed children agree to this as they would
do the same if someone saw/touched or
talked about their private part. This is
remarkable since the program has been
implemented only for the last 9 months.
Howesver, to-amplify and continue the
mamentum of discussicn an taboo topics, itis
suggested that the MBMS sessions Increase in
frequency

B No
B Yes
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Adolescent Influencers

Difference between adults before and after
attending the sessions (N=53)

15%

85%

B fes
B Mo

A striking difference was cbhserved in adults pricr to and post the session, Thiswas due to the
Empathy Building activity conducted during the sessions

[Hie intention of the activity was 1o
Inculcate the eeling of empathy and
cornpassion N adolescent nfluencers.

| e aguits were asked -t imagine
thermselves m a secure place, enoying
their life with thelr trusted person [the
person could be anyanel, The next
moment, they were asked to think, what
if that person sexually abuses you? Within
A snap. of a finger, the situation changed
arnd the positive: feelings associated with
the person and place transitioned into
the most heart-wrenching feeling

Figure 44: CSA Awareness programme
for parents at Tarabai Modak School

Dunng the focus group discussions (FGDs), the teachers expressed their immediate reactions
to the activity, which ncluded a sudden shock, shivering, and a sense of disqust. The activity
left a profound Impact on everyone's memaory. Moreover, the activity employed a verstehen
approach, enabling the teachers to empathetically understand the perspective of sexually
dbused childrern by putting themselves in their shoes,
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Agreement with "l will be/am satisfied with my role
and the work as an influencer” statemant (N=53)

. 23%
8 Agree
775 B Stronaly Agree

Post the sessions, adoiescent influencers realised the impaortance of the topic of C5A and their
role in creating awarenass for the tapic. 77% of the teachers stronaly agreed with the
statement, 71 will balfam satisfied with my role and the work as an influencer. Furthar, Rubaroo
caters to different categones of schools such as private schools, special schools, pre-school
and day-care; hence, the teachers stated that the contant should be customisad and morea

emphasis should be given on identifving and approaching the sexually abused child,

Rating of Teachers' Training Programme by
adolescent influencers (N=53)

13%

47 %6

B Excellent
W Very Good
405 B Good

Cwerall, 87% of the adolescent influencers rate the Teachers' Training Programime as
Remarkable’
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8.7 Efficiency of the Programme Delivery

Evaluating efficiency involves looking at the key areas of operatignal efficiency and efficiency
al service delivery through Rubarga Child Sexual Abuse Awareness Prograrmme. This criterion
also looked at haw resources have been utilized and how efficiently the program reparting
system was implameanted,

All the MBMS sessions were relevant to the children, Since C5A is a taboo topic. the sessions
included situation-based activities. However, the shdes shown durnng the sessions were
content-heavy, The entire program was divided according to age appropriateness, with
discussions on complex issues only for 14 yvears and above. The time duration for sessions
aiso varied for each age group.

Age Duration of CSA Awareness sessions
4-& years 1 hour 1 day

7-9 years 2 hours aver 2 days

10-12 years 3 hours over 2 days

13-15 years 4 hours over 2 days

16-17 years & hours over 3 days

18+ age & hours over 3 days

The customisation of the content and duration of the session ensured that participating
children could give their entire attention during these sessions.

The surveyed adolescents were asked to rate the C5A-MBMS awareness sessions. All of the
adolescents in the 17-19 years of age group rated it as ‘Excellent’. Since the sessions included
numerous restrictive topics, adolescents in the lower age groups had to overcome their
shyness and hesitancy to discuss them. Thus, It is seen that a lower percentage of
participating adolescents (Le.. 57% and 58%. respectively) have rated the sessions as
Excellent’. However, thair appreciation for the MBMS sessions 15 visible as the remaining of
thern have also rated the session as either Good or Very Good,




Rating of Child Sexual Awareness Sessions

1710 19 years (N-5)

14 to 16 years (N« 50 h
10 to 13 years (N=199) “

L 200 40% B0% 80% 1005

B Good B Very Good B Excellent

It is important that adolescents have access to the trainers, even after awareness sessions.
This ensures that the channels of communicaticn and discussion reamain open. especially for
taboo topics which cannot be discussed, sometimes even with parents. The surveyed
adotescents stated that the majority of the time, they had access to the trainers, post their
MEMS sessions. This helped them to discuss their concerns, even at a personal level, with
them

Accessibllity of trainers post the session to hear your concems
17 to 15 years (n=5)
14 to 16 years {n=16)

10 to 13 years (n=199)

a

2

20% L1 i G0%E BOE 100%
W Yes B MNo

On average, 7% of total adolescents spanning the age groups had interacted with the
trainers individually This highlights the faith of adolescents in the trainers, Indicating that
éven in a span of 9 months, the program has commenced a change in attitude among the
adolescents
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Individual interaction with trainers (one- to- one)

17 to 19 years (n=5]

14 to 16 years [n=16)

0% 20% a0% 6l 8% 100%

B yes H Mo

There was a monthly reporting system established, which helped to keep check-on project
activities by the Metropolis Foundation.

8.8 Output of the Project

The tables below provide a glimpse into the immediate result of the vanious project activities
implemented.

Overall Output
indicators Planned Achleved Percentoge Achievement
Adaolescent Influencers
014 102%
(SHG/SMC /Significant Others) ARG
Direct Beneficiaries 3000 5222 107%
Indirect Beneficiaries 6000 5716 5%
Trainers/Teachers/Assistant 200 588 963
Teachers
Groups 10 5 S0%
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Output per activity

Project Intervention/ Activities Planned Achieved

My Body, My Safety sessions Sessions - 100 Sesgions - 100
Zhildren - 3000 Children - 3404

self -Defence Training | Girls - 50 Girls - 50

Child Sexual Abuse Adult Awareness

Adult Awareness

fuwwareneass Programmes - 18 Programmes - 18
Adults - 300 Adults - 1213

Counselling | Sessions - 300 Sessions - 300

Teachers Training Teacher Training - 15 Teacher Training - 15

Teachers = 300

Teachers - 341

The table comprises the output achieved age-wise in the project.

MEMS programme (Grade 3rd - ath) Planned Achieved
7 of students who understand that no one is allowed o83 BO%
to touch, see or talk about their or anyone else’s private

body parts except to keep them safe and healthy

% of students who understand all people are equal B&% Fak -
% of students who understand that if their body 97% 78%
boundaries are being viclated, they should say 'no’ and

U away

# of children who can identify unsafe feelings 97 78%
% of children who can identify private body parts 97% JB%
% of students who can identify at least one trusted Q5% o8%
adult and understand what 1o say to them
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MBMS programme (Grade 3rd - 4th) Planned Achieved

% of students who understand that no one s allowed 8BS 23% B0%
to touch, see or talk about their or anyone else's private
body parts except to keep them safe and healthy

¥ of students who are able o identify myths and al.38% B5%
taboos assoclated with menstruation

% of students who are able to identify myths and B3.69% 70%
taboos associated with masturbation

% of students who understand all people are eqgual 95.85% 674
# of students who understand that if their body 06.21% BO%
boundaries are being violated, they should say no and

run away

% of children who can identify unsafe feslings q9503% 69%
% of chitdren wha can identify private body parts B4.24% Q5%
% of students who can identify at least one trusted 01 45% 100%

adult and understand what to say ta them

MEMS programme (Grade 3rd - 4th) Planned Achieved

% of students who understand that no one is allowed 94% 100%
to touch, see or talk about their or anyone else's privata
body parts except to keep them safe and healthy

% of students who are able 1o identify myths and 74% BO%
taboos associated with menstruation

% of students who are abie 1o identify myths and i 100%
tabxoos associated with masturbation

% of students who understand "healthy’ and ‘unhealthy’ Py a9%
refationships

% of stugents who understand all people are equal 57% 100%
% of students who understand safe sexual practices 91% 1%
% of stu::_lents who understand that If their body 80% 100%
boundaries are belng violated, they should say 'no’ and

run away

# of children who can identify unsafe feelings Qo 40%
% of chiidren who can identify private body parts 84% 100
% of students who can identify at least one trusted gLy 1005

adult and understand what to say to them
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8.9 Promising Strategies of the Project

specifiic Teacher Training programme is designed to train teachers on complex topics like
CSA, This trained set of teachers at the school level ensures local support for students in
diskress

The programme ensures the Inclusivensss of all stakeholders Invalved in the education
ecosysterm

Rubaroo has anticipated of possible child abuse case coming out of the closet after
post-one-on-one sessions, Hence, to cater tosuch types of complexities, they Nave
partnered with Majlis (Legal Consultant) to provide support to child abuse victims willing to
seek legal help.

8.10 Way Forward and Recommendations

-

Presently, the pragrarmme involves teachers or stakeholders from the education
ecosystem. However, with the current needs, the programme should Integrate
extra-circuiar staff (caretakers, helpers, secunty personnel, and bus drivers)

The Rubarao team can provide regular C5A training to counsellors already recruited by the
schools. Thus, to ensure the sustainability of the programme, the counsellor can provide
help to the students even in the absence of the Rubaroo team

Presently, it was observed that post the sessions, there was a lack of follow-up
mechanisms to check the application of imparted knowledge in the Geld, Thus, it is
important to develop a regular and rabust follow - Uup mechanism to amplify the results of
the programme

The content of the My Body My Safety Programme for students (below 10 years) should be
precize and concise 1o avold confusion inthe student's minds.

The scope of the programme can be extended to the school affiliated with Brihanmumbai
Municipal Corparation (BMC). Further, the teachers attending the Teachers’ Training can
be the Singlte Point of Contact (SPOC) for the school and the Rubaroo Team for Refresher
Training. Hence, this model can help in making the programme sustainable

Figure 45; CSRBOX and Rubaroo Team with teachers of Safal Teacher Training School, Kalyan
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